Texas Education Agency
Standard Application System (SAS)

Pfogram authority: P L 107- 110 ESEA as amended by the NCLB Act of 2001 Section FOR TEA USE ONLY
1 003(9) Write NOGA I here:

Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations

Application deadline: { 5.00 p.m. Central Time, September 15, 2016

Submittal Three complete copies of the application, printed on one side only. All

information: copies must have an ariginal signature (blue ink preferred) of the person

authorized to bind the applicant in a contract. Applications must be
received no later than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency, 1701 North Congress Ave
Austin, TX 78701-1494

Contact information: Letlc:a Govea Ieticla govea@tea.texas.gov; (512) 463- 142?

ule. #1———Genera! lnfor " at

Part 1: Applicant Information

Organization name County-District # Campus name/# Amendment #
Manor ISD 227-907 Decker Elementary / 104

Vendor ID # ESC Region # DUNS #
1746003097 13 050223239

Mailing address City State ZIP Code
10335 US Highway 290E Manor X 78653-4686
Primary Contact

First name M.1. Last name Title

Christopher Harvey Federal Programs Director
Telephone # Email address FAX #

512-278-4454 chiistopher. harvey@manorisd.net 912-278-4017

Secondary Contact

First name M.I Last name Title

Gary Lee Frye Grant Writer Coordinator
Telephone # Email address FAX #

806-438-7156 gary.frye@manorisd net 512-278-4017

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
cettify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:
First name M.I.  Last name Title
Royce o Avery Superintendent
Telephone #~ Email address FAX #
512-278-4000 f”f royGe avery@manorisd.net 512-278-4017
Signature (blue“ink preferred) 7 Date signed

S Ny S “?& 5 ’ 09/15/2016
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Texas Educatio_n Agency Standard Appli_cation System (SAS)

Count'y-district'nu.mbel'"o'r Vendor 'ID: é'27"-'9'07-104 """ | Améndmént # (for amendments on'ly):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended" checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name :gzlicatlo;l\ ":’13,;?1% —
1 General Information % <
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A <
5 Program Executive Summary % |
5 Program Budget Summary ]
7 Payroll Costs (6100) See |
8 Professional and Contracted Services {6200) important O
9 Supplies and Materials (6300) Note for O
10 Other Operating Caosts (6400) Competitive O
11 Capital Outlay (6600) Grants* C]
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
16 Responses to Statutory Requirements
17 Responses to TEA Requirements
18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/ocbject code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Changes on this page have been confirmed with: On this date;
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System SAS)
: Sche_dule #2——-Requlred Attacilments and. Pr‘ovzsionsiand Assurances S
County-dlstnct number or vendor 1D: 227-807-104 | Amendment # (for amendments only):

Part 1: Required Attachments
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# I Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Informaticn certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines,

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances reguirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

o e o o
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Via telephoneffax/femail (circle as appropriate) By TEA siaff person:
RFA #701-16-105; SAS #198-17 Page 3 of 67

20162020 Texas Title | Priority Schools (TTIPS), Cycle &



Texas Education Agency _ Standard Appllcahon System (SAS)

S'chedule #2-«Regulred Attachments ancifP visions: 'and Assurance

'County-dlstnct number or vendor ID: 227-907-104 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all pregram-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement {increase the level of service}, and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the avallahility of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERFPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS graniee campus, and these program funds must supplement the
amount of those non-Federai funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Ill of the final requirements and
establish goals i¢ hold schools receiving school improvement funds accountable,

2. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4, Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section lil of the final requirements, and included in
the Program Guidelines of this RFA,

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple cbservation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1141(b)(3} of
the ESEA. A State may alsc include other measures that are rigorous and comparable
across classrooms.

Changes on this page have been confirmed with; ] On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17 Page 4 of 67
2016-2020 Texas Title | Pricrity Schools (TTIPS), Cycle 5




Texas Education Agency Standard Application System (SAS)

iii. Are designed and developed with teacher and principal involvement;

(C} |dentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (g.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and create community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Desiqn Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas caoncept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-schoot reform model that:
¢ Improves student academic achievement or attainment
+ |Isimplemented for all students in the school
» Addresses in a comprehensive and coordinated manner:
8 o improvement in school leadership
' o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports
In doing so, the LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete

Changes on this page have been confirmed with: On this date;
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree; or

at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high scheol years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federa!l school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that {ake into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. in
developing and providing the more intensive supports, the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of school,

(B} Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;

(C) Early College brochures in all languages relevant to the school community;

(D} Written communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early Coliege High School Blueprint, Benchmark 1

6. By the start of TTIFS full-implementation (Fall 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include;

(A} Partnership between the school district and an institute of higher education {IHE) that:

i. Is marked by a signed Memoranda of Understanding with current signature each year of
implementation.

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
jcint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/pariner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

{A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in piace that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

{B) By TTIPS second year of full-implementation {Fall 2018), have curriculum in place that enables

e e For TEA Use Only
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students to receive a high school dipioma and complete the Texas Higher Education Coordinating
Board's (THECB;) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate,
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E} Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports {o the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam fo students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Falt 2017), the campus will provide a full-day
program that operates with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B} A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site,

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
Texas Education Agency, Early College High Schoal pro

+ Texas Education Code §292.808

= Texas Administrative Code §4.161

= 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design modei will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:

1. Implement in an elementary school that is eligible under this grant program; further assuring that any

student receiving services funded through the grant program is enrolled in the grantee school.

2. Offer full-day kindergarten.
g 3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring guality. Implementation
under this grant program must meet the requirements of a high-quality preschool program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education

or a bachelor's degree in any field with a state-approved alternative pathway;

RERBR ke ForTEAUseOnI
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{B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D} A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

{F) Inciusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry,

(M) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

(I} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

(J) Program evaluation {o ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families' access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who ted the school prior to the commencement of the early learning model.
Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

(B} Are designed and developed with teacher and principal involvement;

identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them to improve their professional practice,

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality

Use data to identify and implement an instructional program that is:

E
(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;
(D) Promotes academic content across a range of development: math and science, literacy and

language, socio-emotional skills, self-regulation, and executive functions.
Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

Provide staff with ongoing, high-guality, job-embedded professional development such as coaching and
(A} Aligned with the schoal’'s comprehensive instructional program

(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

4,
5.
6.
7.
have not done so.
8.
educators.
g
A) Research-based;
B) Developmentally appropriate;
10.
students.
11.
mentoring that is:
12
13
14

. Enroll in the Children's Learning Institute (CL1), CLI Engage platform, and utilize the Texas School Ready!

child progress monitoring assessments with pre-kindergarten students.

students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrclled

10.

all of the following federal requirements;

The LEA/campus provides assurance that if it selects to implement the Turnarcund Madel, the campus will meet

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

SRR  ForTEAUseOnly
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2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and leaming and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may inciude, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year,
and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1, Implement an evidence-based whole-schoo! reform in partrership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: htip./iwww2.ed.gov/programsi/sifisigevidencebased/index.html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(BY A study that shows statistically significant favorable impact on student academic
achievement or attainment ouicome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment,

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and coordinated
manner.

(A) School leadership

{B) Teaching and learning in at least one full academic content area

o Lol e For TEAUse Only. ST e
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{C) Non-academic supports for students
{D) Family and community engagement

12.

The L.LEA/campus provides assurance that if it selects to implement the Restart Mode!, the campus will meet all of
the following federal requirements:

1. Coenveri or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMQ or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong resuits for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

{A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C} High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Modei, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet ail of
the following federal requirements:

1. Enroll the students who attended that school in ather schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a modification to an
element of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible {o propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitoiwww2 ed goviprograms/reaprlisp/eligible 14/index himl

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakehclders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and modifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
suppoerting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
limison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be netified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other pericdic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

For TEA Use Only
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19.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement sirategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfalio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

22

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry out the
grant intervention models,

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24,

The LEAfcampus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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County-district number or vendor |D: 227-907-104 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:
s \Vislon and focus for school reform
» Sense of urgent need for change
+« High expectations for results
s Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:
+ Organizational structures
= Existing capacity and resources
» Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 paoint Arial.

Decker Elementary has had 3 years of non-meeting of state accountability ratings (qualified for 10 priority points) and
is using the Texas State-Designed model (qualified for 10 priority points) in conjunction with Manor Excel Academy (2nd
Manor Independent School District (MiSD} applicant) so that a full preK-12 focus on Coltege and Career Readiness
(CCR) is able to be piloted for MISD. While sounding strange to have an elementary provide services that directly focus
on this, Decker's elementary-AVID {Advancement Via Individual Determination) has provide initial positive resuits at a
level that the AVID organization has stated that we would be asked to be a demonstration site once they developed their
elementary demonstration system. We are using this grant to aid in the development of this demonstration concept which
will allow our campus to better meet the needs of all our stakeholders but increase the knowledge base on how to
effectively provide a world class education to this population of students that builds future visioning that college graduation
is the norm. MISD has developed campus level programs that have had similar national impacts - the best example is on
May 9, 2013 President Obama visited Manor New Technology High School where he stated "students are leamning the
real-world skills they need to fill the jobs that are available right now" but we have not been as successful at bringing
evidence based effective programs to all of our campuses. We will use the two TTIPS applications for MISD to provide
pilot programs that can research the best methods to bring effective CCR programs to all grade levels and to all types of
students. We are extending partnerships to several state-wide trade associations who are working with the higher
education board to modify CTE (Career and Technology Education) courses to meet real industry needs. This linkage will
allow MISD to create a preK-20 system of education that will have evidence based methods to allow students to have
multi-points of entry into CCR and promote ongoing life-long learning as our students’ progress in their careers. Thus
meeting the goat of having effective CCR education that leads to positive real world outcomes.

MISD has had a change in the central leadership of the districts that further led to the development of the TTIPS
programs. Dr. Royce Avery, new superintendent as of June, has a vision that that is summed up as "Growth Through
Innovation." To operalizationalize that statement the teacher ts the adult in the room so they need to figure out how to
‘reach’ every student by meeting their academic and social/femotional needs while central office with campus leadership
needs to find the teachers the resources to let them reach every student! Dr. Avery bought in Dr. Brian Yearwcod, new
assistant superintendent as of July, because of his history as a principal of having highest performing campuses with
similar populations of students and innovations done in central office roles for other ISDs. Dr. Yearwood bought in Dr.
Gary Frye, new Grant Writer Coordinator as of August, because of his history of finding non-traditional resources for ISDs
and publishing books and articles on the innovations that his $53 million in funding has bought to 23 ISD and 4 charter
campuses over the last 17 years. Dr. Christopher Harvey, long term Federal Programs Coordinator, brought the historical
needs, context of what had been developed for the cycle 4 TTIPS, and the federal programs that could be linked to the
cycle 5 proposal. This constellation of events provided the framework for the innovation that the AVID, CTE industry
groups, the focus on making the parents their child's first teacher, providing teachers with the staff development /
resources to innovate, growing the campus / district leadership teams, blended learning technologies, and other social
services will make MISD a value added member of the Maron community. We selected the Texas State-Design
framework because with the programs started with the development of the unfunded cycle 4 TTIPS Decker Elementary is
moving towards a "Great" campus in the manner describe in the book "Good to Great" (Collins, 2011). So we can
achieve MISD vision of Growth Through Innovation while giving other ISDs, through publications and presentations, our
K-12 CCR concept. The new central office leadership team is another reason for the urgency in that we wish to validate

the school board's belief that this team can move MISD to provide a world class education to all our students where
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Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

college focus is the norm. Also, we believe, that we can providing more value to Texas beyond only having MISD
improves its two campuses because of the framework will be produced that other schools can use which is a secondary
but value added goal of both our TTIPS proposals. Dr. Avery's vision of Growth Through Innovation is the driving force
behind MISD's wish to use the two TTIPS proposals as pilots to develop systems that can be used to increase the
measured performance of all our students academically by integrating technology in blended learning or Flipped
Classroom (Keengwe, 2014 & 2015) manner that promotes CCR while providing social/femotional support to give our
students the 'soft' life skills that will aid them in translating the textbook knowledge into a productive life. To give the
campuses an additional method to measure the academic progress beyond STAAR, grades, and promotion/graduation
rates we are using programs such as NWEA (Northwest Evaluation Association) MAP (Measures of Academic Progress)
that provides nationally normed assessment of academic progress tied to the TEKS (Texas Essential Knowledge and
Skills) that delivers academic progress data when there is still time to make a difference in student progress because
results are returned within 24 hours, The PBIS (Positive Behavioral Intervention and Supporis) is used at MISD to
support socialfemotional aspects and we are extending this system with programs such as Positive Action (PA) because
of the grade level lessons aligned to PBIS, the PA program is a Clearing House evidence based program for students
birth to age 18 (22 if special populations), and published research showing academic increases for students receiving PA.
The blended learning will allow students to use technology in a manner that promotes life-long learning while increasing
guided instructional time. To include the families of the students we will use an Advisory Taskforce system to advise and
select other specific programs for the campus. The Advisory Taskforce will have students, parents, teachers,
administrator, and community members so that Decker Elementary has input from the people who have even higher
expectations than the MISD staff for our students. Also, this system will assure that the successful program items can be
continued beyond any one grant's funding because our tax-payers will understand the benefits. This system further
supports changes in the operations of the campus that will promote the TTIPS goals.

Additionally for effective operations of Decker Elementary, additional support staff will be added. Dr. Frye (holds 14
teaching - preK-12 all required subjects with ESL and Special Education - and 4 professional TEA certifications) will be
the District Coordinator of School Improvement for the campuses. This allows a person with certifications in the various
content areas, skills in developing non-tradition funding sources, and history of producing published research papers to
link the campus to the district. Decker Elementary will use grant funds to extend the instructional time for the students
with afterschool, summer, weekend, and other programming that the Advisory Taskforce / campus staff see as benefiting
our students. The campus is building on its current AVID program and is aligning campus level resources to match the
TTIPS goals. The TTIPS resources are a way to supplement current items to pilot and prove the value of our concepts
to the community. Dr. Harvey is working with the campus to allow the federal funds to be used in a similar manner to
extend services to students, parents, and staff. Central Office within the Campus Improvement Plan (CIP) is committed
to allow Decker to develop a plan that is supported by the campus stakeholders and results in data that can improve our
other elementary campuses while building the knowledge base on how to effectively serve similar populations of
students. Within the CIP system the Advisory Taskforce will make recommendations for TTIPS that will aid in the
development of the extend school programs (including heaith & fitness), technology supports for the students/famiiies,
and the general programs to support social/femotional growth of all our stakeholders. The linkage of elementary and
high school will allow for future visioning for how all our students can be CCR ready. We are committed to:

«Responsibility- honesty, integrity, transparency, strong work ethic, high morals & standards
«Respect- honor seif, one another, the district, and the community
«Culture- positive community, diversity, collaboration, standard of excellence, “Team Manor” to develop Mustang Pride
«Service- quality customer service, effective communication, and developing welcoming campus where all community
members feel supported
«Discovery- all stakeholders are life-long learners, continuous improvement, and innovative practices where the power
of technology to gain knowledge is understcod
For effective commutation structures for the program and allow other school districts to access information, we will
develop a social media present for the TTIPS program. This will use various forms of media - traditional newsletters,
web-page links, Facebook page, efc.- to allow our MISD stakeholders and the world to have a clear understanding of the
overall program. The students and staff will provide content as a part of the classroom learning experience. The goal of

the social medla commutations is to inform while building a base of support so that that the programs can be sustalned

- S For TEA Use Only
Changes on lhis page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriata) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 13 of 67

2016-2020 Texas Title | Priority Schoals (TTIPS), Cycle 5



G BPAD "(SdILL) S{O0YIS MUCH | B[ILL Sexa] 0Z0Z—9102

1910 yi abed L1-861# SVS ‘G01-91-10/# V4H
:uoslad yes y31 Ag (21eudosdde se ajouo) pewape)sucydaia) BIp
18)ep SIY) UD Im pauLiyuco usaq aaey abed suy uo sabusyn
Augesnvaidod _ _ -

'siead uopejuswaldw jny agq o) paubisap ai2 '0Z0Z-6107 PUB '6102-8L07 '81072-210Z Sieak jooyns ul Bujesado 'y pue ' 'g S1Ea) e
-Apanor Jo adAy pue pouad sl JeLIOYS U} J0)
Alessaosu pue ajqeuoseal 8q pinoys pouad siy; Jo) peiabpng s1so0 2102 'L1E AN o} 2102 |1 Adenuge 4 woly Bunse; ‘pousd vonejuswaidwi-aud/Buiuueid e aq o paubisap s| | JBBA e

‘paisanbas ag Aew seaA 10d QOO'O00'ZS VEWI SIOW ON
ALON
'§1502 1oaupul Buebpng jo esodind ay) 1of Apjos uaipuswe ue Jwyns jou og Juesb syy o pabieyo aq oy 1aplo w ucpedydde Jwelb auy Ul palelipng aq o} paunbal ouU aJe SIS0 PAIPU|

"Junowe pieme uel ay) o) uoippe Ul 10U a1e A3} "Junowle pieme Juesb |ejol au) jo bed ase Asy) ‘pawR B2 $1500 Palipul i ‘ucyesydde Jueib ay}
ul panoidde pue pajebpng Junowe sy Jo ssajpieBal 'waysks Buipodal aimjipuadxa au; u papodal UBUM Sainjipuadxs [BNIOE U0 pasEq PASINGLUIZE pUB PSIBINDE S8 $j500 Jo34pU) (3.LON

; '$1507 ahpul BUIPRIL $1507 SAREASIUAUPE J0) S]GEMOE JUNOLIE tUNUKEL 841 S| SIUL
9.8'vees NS SY) IBJUT IB|IOP SjoyMm ISaleakl BU) O} UMOp punol pue Adijiniy
60 x {or,6) wesbord au) Jo) paysiiQe)ss S1S00 DANBNSIIWRE uo Hwi| abejuaniag
LIG'E69'08 ‘paysanbal Junowe wesb 210] sy} Jeis
gonenae) 3500 SANENSIUNLPY
L] f L] LI 1 1 ) L + W ¥ 1 w [} # [} ”ﬂcﬁn_ou ;Umm
Zye'L08'98 v90'1L8 v88'75L'13 6£8'048 £0c'828'Ls £48'99 6.9°'v89' vI8'2LS 506'VBZ'LS Ul S3IRUB |[B PPE) S100 PEIeBRNG JO 1210) puBis)
LBEELES PYEI0ES YIN ] BEQLES YIN £8E'628 YiIN PL0'2ES YIN :(ajou as) SISOT HENDU %BLL L
L15'C68'9% 005°0¥S yER'ZSL' 1S 000'6ES coE'gen’1% 00528 6/9'¢85'18 opLi08s GO6'vRZ’ IS SIS02 03P [RIoLE
oN [x] saA ] SpUN SABISINILLPY S]EPIOSUCT
000°5Z1LS$ 0% 000'0ES 0% 000°s28 0% 000'sgs 0% 000°6rS o099 | {(0099) AepnQ jepded | [ emnpayng
! ; . . . {00¥9) 51809
000'968$ 0$ 000'GZIS 05 000°ZZLS 0% 000'v6$ 0% 000°55$ 00¥8 Bunesadg eg | O AINP3USS
808'596$ 08 00¥'965% 0s 984'6v2S 08 959'£78 0vL'91S 928'69€S 00€9 (008 SIRUBIB | oy o050
pue sanddng
{0029)
6i6'6z6% 000'51% £20'4828 005'cis £22'292% 000'Z1% 28c'v0es 005°8% 1690V 0028 S3DIAMBS PIOBNIUOD B# a|npsyog
DUE {BUCISS3J0Id
PEL'ZLT'VS 00%'6Z% 'PIE' LS 005'62% PYEPOL'LS 005'52% LPA'EZL' LS 00s5'62% 98£'809% 0019 {0019) 51307 jjoikey 1# 8|npaysg
sSreaj 1509 150D 1507} 1509 apon
|e sS0128 1500 umoo._m_mEmi wiesfiodd uwou._m_uEu< weaboag 1800 .m“mmEu,q weaboid nmou._u._.“.Eu< wetford Jaaf0 S ampaus
peajabpng |ejoy BB § ieap £ 1834 £ leay z 4834 Z deajp b 1EBA L Jea) ISSED # SMP3UIS
Arewnung jabpng
suUQNeD0|E |Biapa} amnny Bupuad * e Ainr ot ‘1 Aeniga4 pouad juel
/7 :3P03 pun4 Heo0|je [Rigpay aimn} Dup Q20 LEANINT O1 LLDZ2 'L 48 pousd juels

(B)eD0L uonoag 'LO0T J0 1OV G0N 34} Aq pepuatle se 'y38H 011201 T d Auoyine weibold
{Aju0 sjuslIpUBWIE 10)) # JuSWpUBWY _ YO L-L06-/ 7 (i} fopuana 10 Jaquiny jisip-Ajunod

TETIHNG J9bpNg Weiboid—0f oInpoios

(SvS) walsAg uoneoyddy piepue;g Aausfiy uoneonpz sexa




1940 G| abed

§ 3]9A)) (Sdill) S|00YIG AHOHd | Sfitl SEXal 02029108
AL-861# SYS ‘GOL-9L-L0L# VY

:uoslad yejs ya) Ag

(ejeudoadde se ajou0) pews/xejfauoydaa) eIn

:91ep Sl UQ

UM pausugued usaqg aaey afied sy uo sabuey)

-abed JUETE & BULSISIUILDY UONEASIUILPY SIUBID) JO UOISIAI]] 8] jo uonoaas asueping BunaBpng pue 1500 ajgemoly @y} @as ‘aauejsisse Bupebpnq 104

ot o e ] {{sys09 syyauaq Ln
v8LZLZ'YS WE'BEZLS | vha'ee’ls ILErLLS BRBEEIS | oo aouad P ans snid sis00 safodwe exoiang) o puess | 02
Epp'09L'2s LbS'e08s 9802948 (NANTAL BEL'GOPS 1500 sjyauaq ‘Ainp-elixa 'aInIsans {ejons 414
‘puadis uiea o} BUAUY pue sjunowe Lpadg

$ $ $ $ $ spuadns asAodwig XX19 gl

860'152% [4:] 72 L2L'2LS LOE'12% 888'8€S siyauaq ssfojdiig | Opl9 | L)

000°061$ 000'65% 000'05% 000'G¥S 000'ovs Aed Ainp-eiixe gels poddng | 1219 | g

000°08.% Qoo'sees 000'002% 000'681% 000'0518 Aed Ainp-Biixa yeis [euolssajold | 6119 | G

000° LY 000'ELS 00S'iL% ou0'es 005'2$ Aedanmsans | 2LI9 | bl
S)S07 sjjauag "Aed AINQ-BAXT ‘AMNsqng

EVEZLG 1S GOE'9EYS BOR'L2VS 02r'6LYS 05/'82Z% 'sjsco safo|dwa (elogns 14

651°0LES 825'88% Z6.'08% 060'58% 05.'6¥% Z poddng uysaj 1vUISIa Zl

65 0LLS 19e'zes ZEL'IES oLL'ies 052'G1LS L sia{5 Bununoooy 180D Ll

65V'0LLS Loe'ees ZEL'LES OLL'LES 052’51 I Wa|D buiu-eleq SWI3d | 0L
suoljisod asAojdwiz o410

(414405 4 TAA 4 818'0vS 006'6¥% 005’223 L 10jEUIR00]) SdlLL 6

Gov'sees 6.6'89% 929'/9% 00£'99% 005'2es Z 1slie10adg Juawanoau| Ajue 8

L62'051% 0P0'vrs LLV'ERS 0EE"ZV$ 05.'02% L JRNIOM |BID0S L
Keixny

$ $ $ g $ By 9

3L g

4881218 80E'LES Z69'0E% 060'0ES 005'62% I 1080 ¥
uonensiuLpy pue jusiwabeuepy weiboig

$ $ $ $ $ 1oy £

SEL'LELS S6v'9Es OvL L% 000'2ES 005'81% [4 opie |ELOlEINDT] 4

0iz'6L18 0£5'26% 005'16% 06%'05% 061'v2% I layoea | 4
{EUOHINIISU|2WBpedY

sieaj [[e pejeBpng pajeBpng pajefipng pajesipng ] papun4 jueis) aﬁmvcsm jueln
uMwMMMMMwMWh unowy ¢ iea) | Junowy ¢ iesA | Junowy Z JBaj | Junouwy | JBsA \Mmchwmwwﬂ__ﬂwmu Mwom_‘quhwmwmom_ i1 uonisod aakorduig
H{AUO sjuUBSLUpUSWE 10}) # JUBWIpUSLUY _ £01-/06-/22 -Ql Jopuaa 1o laqunu Jousip-Aluno)
- 10019) 57800 [I0IAEd—L# INPoUSS - e

(SvS) waisAg uonedyddy prepuels

AousbBy uoleanpg sexa)




2910 g| abed

G BIDAD (SdiL L) SI004dS5 AJIOHd | B|)IL sexa} §202-910Z
L1-861# SYS ‘GOL-OL-LOL# Yy

wosiad ges v3) Ag (ereudoidde se a)0112) jeWwaAEBUCYDRE] BIA

18P S UD
Auossnyaiiod

YIMm pautiuco usaq aney abed sy uo sabueyn

-abed JUEIEH & BULSISIUILPY UONBISIUILIPY SJURIE) JO UCISIAI] Ayl JO UoN)aas aoueping Bunabpng pue 18079 sjqemoyy ay) 8as ‘saur)sisse Bunabpng o4

6L6'620°L$ L0228 £lz'o0es zee'iyzs L61'551L% {30} puel9 (9 pue ‘q ‘e saul| jo wng)
' . . . . :jeactdde 91j10ads asnbal jou
0000418 000°09% 000'05% 0000t goo'ozs Op JEY} S3IAISS PS)IBIUOD PUE [BUOISS3J0Id—00Z9 Bululewsy o
616’6588 £20°/92% £22'95¢2% Z8€’'102% I6L'SELS 1S80jAI8S PAIRGUOD pUB [BUOISS?y0Id JO [BjoIqQnsS g
$ 3 g ) g bi
5 $ $ ] $ £l
$ 3 $ g $ cl
$ ] g g g L
$ ] g $ $ 0
] ] g S g 6
000°C01LS 000's2$ 000's2% 000'GeS 000'ses S{elajelW pue Saolas gIAY 8
0o0'zZys 00S'ELS 000'Z1% 000°01% 005'9% sjualed pue sjuapnis Joj weiboid [euciejuasalg L
614'20£% £.G°Z0LS £45¢01% 28e'80s L6L'PES suuogield 06y '00€ "0 10} sjods joy jalaju| aiqo palwiun 9
000'02Z3 000'0L$ 000'59% 000'05% 000'6ES S{epalew pajoajas anopSE | AOSIADY G
002'9% 005'2% 002'2% 000’23 00s'L% S{eajell [BuolionIsui 10 e
005'0L8 005'61$ 005'81$ 005'L1% 000'sLs Vd SE 4ons sweiboid 110ddns [BUDIOLIB/BI00S €
005294 000'6L$ 005°'2Z1L$ 005'01$ 005'6% VIMN SE UoNs uohen|eas Bjep Jiwspede juapnig [4
000'693% 000618 00S'El$ 000'2Ls 005'8% uchen|eas apising L
SIES |je SS0J0.
pajebpng 12101 p 48] ¢ JBBA Z 120, | JBap asoding pue asiaieg jo uonduasag #
S3OJAIRG PSIDRIJUOS pUR [BUOISS8j0id
g ¢ $ s (jeaoadde oyioads buiiinbas
$ s1509 (Q0Z9) S89IAIAS PajoRIjuUOS pue [eucissajosd jo [elognNg B
:asodind Agoad
s s $ 8 $ Apeads | eozg
pug| io 'Shuipiing Ul soeds shuipjing JO aseal Jo [Bluay
SIET A ||B S§50408
pejeBpng (€10 priea) £ JE3L Z 4Bap [ JBOA vondirosaq way) asuadxy
jeaciddy oyioedg Bunmbay sasialeg paJoRIJULOY) PUE |BUOISSB)0ld
Japiaold 92in0s-3j0s B Jo [eaoltdde sjnjisuod jou
saop suonesldde Juelb yons jo jeacsdde s w3 sispincid aninos-ajos Jo) sjuswaanbas aigeondde ay) 19sw Jou saop uoyedjdde jueid e ul topuaa lenpiaipul ue BulAoads (310N
{{Ajuo sjusiipusiue Jof) # Judlupuaily _ $01-206-22¢ Q1 Jopuan 10 Jaquinu Jolnsip-Ajunod
. (0029) S991AI8S PRI0ENUGT PUE [BUOISSaj0Id—BR BINPoyss T T LT e

{svs) waysAg uoneoiddy piepueig

Aousby uoneonpg sexal



2940 2| abey

G 9POAD (SdILL) SI004aS Aol | BliL], sBXa) DE02~8L0Z
L1-861# SVS 'S0L-91-104# VY

:uostad yeis v3y Ag

{seudosdde se apun) jewaxeyauoyds)|sl Bip

:21Ep SWj UQ

s pauuyuos uasg aney ebed siy) uo seBueyn

Auo esn vzl dod

-aBed JUEIS & BUNSISIILPY UCHEASIUILLPY SJUBID JO UoISIMQ 84) Jo uoloss aoueping Bunsbpng pue 1s0) ajgemolly oy} 995 ‘souejsisse bunabpng so4

809°8.6% | 002'G0LS | 98L'6¥Z$ | 969°LEZS | 995°98ES | i[€J0) purlD
pos‘z.$ | 000°0LS | 00G'ZLS | 000'GLS | O00'GES ‘Jeacidde aliads annbal jou op jey; sjeusiew pue saiddng | 0OEg
jeacaddy syy1aadg annbay jou op jeiy) sjeaiey pue saljddng
3 $ $ 3 $ :osodind jadfy Alpedg
3 3 $ 3 $ SaAljuadUl JUSPNIS SE pasn aq 01 Sieuslell pue salddng | XXE9
$ $ $ 3 $ -asodind radhy Aoedg
$ $ $ 3 3 S|euRie JBINSLUND/SHOOqIXa | | XXED
$ $ $ g 3 -asodindjadAy Ajioadg
XXED
000'S61L$ | 000'09% | 000°GSS | 000'SYPS | 000'SES pazieydes jou -asemyog ABojouyoa ]
' ‘ suohejuasald
0LL'v$ 0% 0% 0LL VS 0% SB/ o) dnoub o) moge o} siopaloid S
‘ . yiom Aj@jowal abexoed alem)jos piepuels
0vL'oLs 08 0% 0$ 0v.91$ G6E'1L rd3 0] SIagLUIBLY 1S Moje 0L uim aanduod doyde| ye1g 4
R ‘ . . ' 180}
00¥'¥LL$ | 00Z'GES | 00Z'SES | 00V'9TS | 009'L1$ oy ogg wioyy jooyss ayy 1osjoid 0 aouBInsul Juawase|dsal jin4 €
UCHONASU
096'2HS$ 03 OFL'SELS | OVL'SELS | 08V LTS LWOO0ISSE|D pUE |I8) JBURD| 9SE2 |z | XXE9
LL9 088 |2pON pualg apiaoid o Ylim SSB008 SSIj8UIM LIIM SpEd]
abelojs uoponnsUl
] ArAR 0% 9rL'0L% | 9¥L'0LS abl'olLs WIOOISSEID pUE (03] JaUEQ| 2
p6L'L X4 [opowy pusig apinoid 0 SHED Jiun $¢ pedl
$ $ $ $ $ | 3sopuun | figuenp asodind adAL #
$ % & ¢ 'y pazieydes jou -aiempleH ABojouysa]
SIEdj lIB
S5010Yy
psjebpng | VIE%A | EBAA | ZIEOA RF1::7 N uonduossag weay asuadxy
jejol
[eaoiddy oyioadg Buinnbay sjerajepy pue sajjddng
{{AjUo SjUBLIPUBWIE 10J) JBQIUNU JuswpuaWy | YOL-206-22Z .Gl JOpUsA Jo Jaqunp joiasig-Aunos
5069 SEUGEN PUE SONGANS—GRBMPOUDS - oo

(svs) weshg uoneoiddy piepuels

fouaby uoeonp3 sexa]




2840 gi abed

S BPPAD (SdILL) SI00UIT AJUOH] | BiLl Sexa L 020298102
Z1-B61# SVS 501-91-10/# ¥4

:uosiad geis y3 L Ag

(sjeudolidde se 8j0110) jewe/xejauoydae) BIp

:ajep s} uQ

Augesnvaliod

UM paujucD ueaqg aney abied siy uo safueyn

-afed JUEIE € BUISISIUILDY UOHBASIUILUPY SJUBIS) JO UOISIAIG SY] JO uoijoas soueping BunsBpng pue 1507 sjgemol|y ayj aas 'asuejsisse Buiabpng o4

000'96€% 000°'cZ1$ poo'zzis 000'ves 000°65% +{E30] puels
000'0¥1S 000°05% 000'SYS$ 000'0£$ 000'GL$ ‘leacxdde oyioads axnbai jou op ey} sjsoo Bunelado Jayi0—0019 Buiuiewsay
000'9£Z$ 000'G2$ 000'2.$ 000'v9% 000'0F% ‘leacidde oyioads Buuinbas sisoo Bulesado sauyjo |ej0)ans
-diysiaquusw Jo asodind Apoadg
¢ $ $ g ¢ ucneziuebio Jjo asodind pue aweu Aicedg | 5649
suopeziuebio Ajunwiwos 10 9iA0 Ui diysiaquuisl Jo 10D
:§1500 Jo sadh Minads
] 5 $ % $ ounod Jo asodind pue sweu Aoedg | XXP9
sasuadxa JaYI0 10 [BARY] 83)IUWOIMIOUN0D AISSIAPY
‘g|gedijdde jI ‘Wi uolesynshp [aAB] S1BIS-10-IN0 UOBNE 1SN
pue sauljsping weibold Jad sigemo|e aq 1snyy Jueib oy o) poielal | sLvo
$ $ $ § § AJoB4Ip 248 S]S00 YoNs uaym AjUC S|QBMOjlY ‘Slaguiap pleog [go0110 | fLLbe
‘Juapusiuuadng ‘Jojoaliq SAN0aXT SE YoNnS S[R30 10§ S1S00 (9B
‘Bunjum
$ $ $ s $ Ul uonezZUouNE saanbay 'sasuasejund 10} §1S00 aakodila-uoN 61¥9
3 g ¢ g $ 619 Ui papnaul asoy) uey) Jauio saafojduie-uou 1oy spuadys | €19
. _ . . "ulo- UoBaYSN{ du] pleld [Buoneonp3 Yoele 1SN pue | v6¢9
000°9€$ 000°51$ 000°Z1L3 000°6S 0% saul|aping welbold Jad ajgemolje ag isnpy (s)dul piad jreucneonpy | ZLyg
-asodind Ajoadg
3 $ $ $ $ ‘suoneziuebio oiduou Joj Ajuc pannbal jeacidde oyoadg (sdiy | €98
plely 8pnjout JoU S80p 'see) uoneasiBal sapniour) SJUSpNIS 10) |eARI L
) \ . . ) WICH USEDUNSAE |2ARI] 21E)S-J0-IN0 YIBKE 1SN PUR SBUH3PIND
000'002$ 000'05% 000’598 000'6SS 000°0v$ weibolg Jad sigemeie aq isnyy saafojdils Joj [pasl) 81E)S-0-IN0 LivS
siBaj
|je ssoioy v lea) £ aealn FAR LV | Jeap uonduosag way} asusdxzy
pajebpng [ej0L

:(A|uo sjuswpuBWE 10]) JSqUINU JuatLupusLIY _

. T00V9) 51500 DUNEISUD 190 —01# SINPayos

$01L-206-22¢ QI J0puUsdA 10 18gwnp 1ousig-Alunod

(8vs) weyshg voneoyddy piepuelg

fouasby uoneonpy sexa.




S BIOAD (SdILL) SI00UIS Aol | S]] SBX3) 020291 0¢

1940 6| abeg L1-861# SVYS 'S0L-91-10/# VI
wostad yeis vai Ag (seudordde se gppun) pewsxeyauoydas) BIA
1B1ep S U Uim pauuod uaaq aaey abed sy uo sabusyp
Auoesnvalied e

-abed JUEIS) B DULSTSIIIRY uonelsIuILpY SJUBID JO uoisirg 8y} jo uonoas asueping Bunabpng pue }so) sjqemolly au) 8as 'SDUE]SISSE Bunsbpng 104

000°sZL% 000'0c% 000'sZ$ 000°'sZ$ 000°'sP$ :|ejo; puels
$ $ $ g S {12
{esueuajuiewt pue siedat Ateumpio
uocw 3Jl] INjOsn 10 anjeA Jisyj] asealdul >=m_h@«mE jel] sjosse _mumnmu 0] suoijedyipour 40 .macwEm.aohn_E_ .m:o_u__uvm 10} mmhazucmuxw _mu_nmUIKXw
$ $ ] $ $ 3 . 02
$ $ $ 3 $ g 61
$ $ $ $ 3 $ gl
$ 3 $ g [ $ L
3 3 $ $ $ $ gl
$ $ 3 3 $ $ Gl
3 $ $ $ 3 3 4
s3{91YaA 10 ‘ain3iny Juawd)nba—xX99
$ $ $ 3 3 $ £l
$ $ $ 3 $ $ Zl
$ 3 3 $ $ $ L
$ $ 3 3 $ $ ol
$ 3 $ $ g $ 6
pazijeynde? ‘aiemyog—yxX99
$ ¢ $ $ $ $ 8
$ $ § $ $ 3 ]
$ $ 3 3 3 $ 9
$ $ $ 3 $ $ G
$ $ $ $ $ 4 4
$ $ $ $ 3 $ 3
$ $ $ $ $ 3 [
__umN__mumnmo .wmu_>m01mw__u=nw:00[txxwm
000528 | O000ES | 000628 | 000GeS | 000G¥S | WIN | WIN | [l
(Aaesqiy Aq pajjosjuod pue pazijejides) eipayy pue s)yoog Aielq11—6999

siea
He mmo“,ua‘ paea) ¢ IeaA Zdesa) L 189 1809 Anuenp asoding pue uvondussag H
pajebpng jei0) an

”;_co sjuslupuse Lot Jaguunu JUusupuatly _ vOL-206-22¢ Q| JOpUBA 1O IBOLUNN uotuwwmiﬁczoo
__ 10099) AEBNO (Edes—11# 8Inpatds- P Y o

(Sys) welshg uoneoyddy piepuelg Aouaby uoneonp3 sexa |



Texas Education Agency

Standard Application System (SAS)

o Schedulo #12-—Demographlcs:and Participanis to: Be Sarved _with Grant Funds

County-dlstnct number or vendor {D; 227-907-104

! Amendment # (for amendments only)

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Total student enroliment 723 ,.. ﬁ%Ltﬁ%}ig;fé:,ﬁﬁ%f,;ﬁiT;ﬂw
African American student enrollment 108 14.5% ﬁ‘;}gﬁ?}i;;fé;ﬁﬂi’;‘:,mﬁ";“*
Hispanic student enrollment 586 81.1% g‘;},t,f?}i,l;‘;?émﬁi’;‘:ﬁimﬁ";"“
White student enroliment 21 2.9% g‘;},‘;ﬁ‘}}i;;’;?é:,,‘.‘;;ﬂ‘;f,'l*g,f;g‘;ﬁ’,’;g““
Asian student enroliment 2 0.3% ‘E‘;Li'ﬁ?—}igﬁiaéﬁﬂiﬁfommm
Economically disadvantaged student enroliment 715 98.9% ;%Ltﬁ%}i;;;%ﬁiﬂ:;ﬂgﬂ:ﬂw
Limited English proficient (LEP) student enrallment B, e omen
Special Education student enroliment %‘iﬁ‘ﬁ‘}}iﬁﬁfé?@f,ﬂi’ﬁ'gﬁiﬁiﬁ";"w

Disciplinary referrals

Disciplinary placements in In-School Suspension

Disciplinary placements in Out-of-Schoot Suspension

Disciplinary placements in DAEP

Disciplinary referrals for Truancy

Attendance rate

| 2014-2015 Texas Academic Performance

Report (TAPR), Campus Performance

| 2015-2016 PEIMS report #425; code #C164

; 2015-2016 PEIMS report #425, code #C164

| 2015-2016 PEIMS report #425; code #C164

| 2015-2016 PEIMS report #425; code #C164
G

Annual dropout rate (Gr 9-12)

2014-2015 Texas Academic Performance
Report (TAPR}, Campus Perfarmance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performanca

Annual graduation rate (Gr 9-12)

2014-2015 Texas Academic Performance
Report (TAPR), Campus Perfarmance

STAAR / EOC met 2016 standard, mathematics (standard

accountability indicator)

TEA 2016 Accountability Summary Report.

STAAR / EOC met 2016 standard, reading / ELA (standard

accountability indicator)

434 60%

TEA 2016 Accountability Summary Report.

ACT and/or SAT- Class of 2015, percent students Tested

ACT and/or SAT- Class of 2015, percent At/Abave Criteria

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

Average ACT score (number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2014 enrolled in a Texas
Institution of Higher Education {(HE)

2014-2015 Texas Academic Performance
Repont {TAPR), Campus Performance

1 2014-2015 Texas Academic Performance

Report (TAPR), Campus Performance

2014-2015 Texas Academic Parformance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Pedformance
Report (TAPR), Campus Performance

ForTEA UseOnly
Changes on this page have been conﬁrmad w1th On this date.
Via lelephoneffax/femail (circle as appropriate) By TEA staff parson:

RFA #701-16-105; SAS #188-17
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Texas Educatlon Agency Standard Appllcatlon System (SAS)
S Scheduie #1 2--~Demograph:cs and Partlclpants to Be Served wnth Grant Funds (cont) S

County-dlstrlct number or vendor 1D: 227-807-104 | Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important fo
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Enrollment at Decker Elementary has steadily increased from 707 students in 2010 to 777 students in 2014 due to
the expansion of Oak Crest mobile home complex. 76% of our students are Hispanic. 20% of students are African
American. The remaining 4% of students are comprised of White, American Indian, Asian, and students of 2 or more
races. Historically, the school loses approximately 20% of our students between 4th and 5th grade as students leave to
other campus within or outside the district. Decker has qualified for a USDA grant based on the percentage of student
qualified to receive free/reduced lunch. Thus, Decker provides free breakfast and lunch for 100% of our students,
Approximately 57% of our students are identified as Limited English Proficient. The number of students identified as
SPED dropped from 9% in 2013 to 5% in 2014, Staff cites unclear identification procedures as the reason for this drop
as well. Attendance rates are steady at approximately 97% for grades K-5, but lower in early childhood programs with
93% attendance. Attendance is low for these early childhood programs because the programs are not full day; they
don't accommodate the working parent. In addition, parent awareness of the need for early childhood education is
another reason for poor attendance. The number of discipline referrals increased from 26 in 2013 to 270 in 2014.
Administrators cite failure to record incidences prior to 2013-2014 as the reason for the increase. Student to teacher ratio
increased from 12:1 between 2011 and 2013 to 18:1 in 2014. Decker has had a relatively high teacher turn-over rate
with 57% of teachers having 5 or less years of experience. Because of improvements of the culture that came from the
development of the unfunded cycle 4 TTIPS grant we have had the first year where staff members have stayed at
Decker and believe the work for the new cycle 5 and its funding will greatly reverse this trend. Enrollment at Decker
Elementary decreased from 777 students in 2014 to 724 students in 2015. The change in student demographics was:
81% Hispanic to 76% and 20% African-American fo 14.5%. Economically disadvantaged students made up over 98.9%
of the population. This has increased from 92% during the 2014 school year. The number of students identified as
Limited English Proficient has grown 4% to 61% over the past years. The number of students identified as Special Ed
held steady at 5% since 2014,

The work over the last two year and the change in central office leadership with the AVID resuits for our students put
Decker in a position to make the leap to become an effective campus that can meet the needs of our students, their
families, and the staff. The funding of the cycle 5 TTIPS will provide our campus with the additional staff members,
services, and instructional items that will allow CCR standards to be met while raising the expectations for what all our
students can accomplish in life. We will be able to greatly increase the number of first generation students who see
themselves as attending college, obtaining industry standard certifications, and being able to use technology to support
then being life-long learners. Thus giving our students the ability to receive a world class education that results in our
campus' improvement while research at Decker will provide a framework for other schools to develop similar programs
based on the results obtained at MISD.

: RHEE “For.TEA Use Only -
Changes on this page have been conf rmed wlth On this date.
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 21 of 67
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Texas Educataon Agency

“Schedule #12—Demographics and Participants to Be Served with

Standard Application System {SAS)

County-distnct.number or vendor 1D, 227-907-104

| Amendment # (for amendmen{s only)

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

Total Staff 692 |1 O s resonmanae T o
Teachers 428 | T48% | Danry Camocs bdommngs e Repert
Professional Support staff 3.5 5.1% f-?;;ﬁf 1053113;3: Qgsgfg;ﬁ:eem’ma”ce Report
Campus Administration {School Leadership) 5.5 7.9% %?Ag'éf 1csa:f;§: ;‘:ﬁgﬁﬂfl;ﬂf‘ma“w Report
Educational Aides 176 | 254% | aney Gamcs podommaate e Repor
African American Teachers 7.0 16.4% fﬁ;g‘éﬁg’;g;ﬁ: Qgggﬁ:;ﬁ:eem’""a"w Report
s Toanrs 0 [ | BADE T i e
White Teachers 196 [ 46.0% | Sapm) Gams bedommaces oance Repor
Asian Teachers 1.0 23% | ar e Pedommange e Reeor
Beginning Teachers 6.7 15.8% (2%1;%‘] E’;;:S: Q:;gﬁ:;ﬁ::mma"ce Report
Teachers with 1-5 Years Experience 280 | 657% | Aamm oo eioamage T ance Repor
Teachers with 6-10 Years Experience 3.0 7.0% (z_glg-é)c? ?;f;:: P‘“:;gs?;f‘;em’""a”“ Report
Teachers with 11-20 Years Experience 3.9 fgggﬁf gja‘,':;f: hoademic Performance Report
Teachers with over 20 Years Experience 1.0 ??Agﬁg 1053.:;:: ng}gﬁgﬁ;e’f"ma”‘"‘e Report
Average salary- Beginning Teachers 43,946 (2%1;',3;? 10531:;3: Fcademic Performance Report
Average salary- Teachers with 1-5 Years 44,243 ' (Zg,lgﬁf 1053-;;“‘;5: Q:f}gﬁf;ﬁ;em’"“a"ce Report
Average salary- Teachers with 6-10 Years 45,925 " f.?;gﬁf 1&2;5: Academic Performance Report
Average salary- Teachers with 11-20 Years 48,570 N f?;;‘éf 15;;:5: Q:;gg;";‘;“f:m’”“a""e Report
Avera_ge salary- Teachers with over 20 Years 63.006 2014-2015 Texas Academic Performance Report
Experience ' (TAPR}, Gampus Performance

Staff with less than a bachelor's degree 20 4.6% ??;g’éﬁ ’é;f;f; ,ﬁ‘r‘;}?:mic Performance Report
Staff with Bachelor's degree as highest level attained | 29.6 69.5% f?;g’éf g’;r;f;f; ,ﬁ;}?:mic Performance Report
Staff with Master's degree as highest level attained 11.0 25.8% ??Ag§f1éa§;f: Q;Z?eemic Performance Report
Staff with Doctoral degree as highest level attained 0 0.0% ??;gﬁf 1(?3-:;3: Q;%?:mic Performance Report

For. TEA Use Oniy R
Changes on this page have been conf rmed w1th On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17

Page 22 of 67

2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle 5




exas Educatlon Agency Standard Apphcataon System (SAS)
o Schedule #1 2—--Demograph|cs and Partimpants to Be Se wnth Grant" u_nds (cont .

County dlstﬂct number or vendor ID: 227-907-104 | Amendment # (for amendments only}):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related {o campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

From the development of the cycie 4 TTIPS proposal the follow itemns were found. The campus is in need of
Reading Specialist for grades 2nd, 3rd, 4th, and 5th, Literacy is a major focus for the campus. Though the district is
working to ensure small class sizes, research-based best practices suggest using interventions beyond the normal tier |
interventions embedded into the classroom. The TTIPS funds allocated will provide the additional support needed for
our highest need students in regard to literacy. Staff retention and leadership fraining for mentor teachers are
necessary to build the collective efficacy of the campus. Prior to the school year 2014-2015, Manor {SD constructed,
with the Decker Elementary community, a reconstitution plan. This plan replaced 50% of the staff and new leadership
was hired. Since then, the campus continues to have issues maintaining staff, especially bilingual teachers. Over the
last 5 years Decker Elementary has had 4 principals. The staff is readily focused on increasing student achievement.
Efforts have been made to reduce the student to teacher ratio in the 2015-2016 school year. Other frending data
illustrates strong patterns of struggling students transferring from neighboring districts, resulting in a major need for
early learning interventions. The poverty in the surrounding community directly impacts the school community. The
neighborhcod does not have many resources which limit the support teachers can bring into the campus, or refer
students and families to, while in the community. Even though the cycle 4 proposal was not funded the process of
determine the need did improve the culture of the campus.

MISD allow Decker to develop effective content coaching system and other campus based programs {e.g. AVID)
that did make a difference. The campus leadership team stated that this is the first year that they have felt that they
have been able to retain teachers and the staff issues have changed. The team stated that extend program times were
the major need for most of the content areas which required extra duty pay. There was a concern in the area of
technalogy in that a technology teacher position was needed to aid the Decker staff members have a belter
understanding how to build technology into the daily instruction. Along these same lines, the team stated that mobile
hot spots and lending technology platforms for the students were needed to extend the methods by which instruction
could be done at home. The staff positions that the team suggested were the technology teachers, two parent liaison,
two instructional aides, and social work to link our families with other social services. The team felt that while the cycle
4 need assessment had different positions the work that had been done without the TTIPS grant had allow
improvements to be made and now there was a more limited need for certified staff in favor of support staff. These
staff positions were two family involvement specialists and two teacher's aides {bi-lingual and from targeted
populations) who could be selected from the targeted community so that they would have additional connections to
promote the inclusion of the families in the TTIPS program. The social worker would aid in the creation of a full support
system that provided non-academic items to our families that will improve all outcomes. The surveys that were given to
each family reflect these new needs and the willingness of the families to be on the Advisory Taskforce.

This is the first year in several that the principal has been there for more than a few months. The lack of continuity
leadership was a major issue that has now been overcome. With the success that the AVID program has obtained and
its focus at the elementary level of going to college, is why we choose to use the Texas State-Designed Model because
we must continue to inspire our families and their students that they will gain College and Career Readiness by
attending Decker Elementary. Future visioning of the outcome that is desired has a distortional effect when began at
an early age and scaffolding to achieve the vision is supplied (Wise, 2011). This is why Decker Elementary will begin
the process of readying our students for college. in this manner we will be able to overcome the first generation and
lower income effects that most of our student experience. This is also why (though both are stand alone programs) why
we are parinering with Manor Excel Academy the other campus at MISD that qualifies for TTIPS. If both campuses are
funded with the additional research we will do, MISD can provide a framework for having K-12 college-prep!

- o  ForTEA Use Only
Changes on this page have been confi n-neci wzth On this date.
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Texas Educatlon Agency Standard Apphcatlon System (SAS)

Schedule #1 2—-Demographics and Partlcipants to Be Served wnth Grant Flmds (cont i

County dlStI’iCt number or vendor 1D: 227-907-104 | Amendment # (for amendments only).

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

(gf“ K 1 2 3 4 5 6 7 8 9 | 10 | 1 | 12 | Total

89 87 109 111 126} 92 613

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 3%,
4™ and 5™ grades, that teacher should be counted for each of those grade levels. it is understood that this might
elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Response is limited to space provided, front side only. Use Arial fent, ne smaller than 10 point.

PK K 1 2 3 4 5 6 7 8 9 10 1" 12 | Total

5 5 7 7 6 5 35

NOTE: Due to restructuring preK while being in the 2014/15 TAPR are no longer on this campus for the 2016/17
school year
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County-district number or.\}éndor iD 2'.’2'7'-”2'3'0??104 — for afﬁéhdmeﬁté on.ty): —

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment and select the mode!, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Decker Elementary has used multi-measures and assessments to develop the cycle 5 TTIPS program. Every
student was given a printed copy of the survey to both inform the families about the campus developing a proposal for
the grant and to receive input from these families on the programs that they wished to receive. These stakeholders want
more instructional time for their students and methods to effectively use technology. Several of the parents said they
would be on the Advisory Taskforce. This will allow our campus to make a better connection to our families. Conway
and Houtenville (2008) stated, "Parental effort is consistently associated with higher levels of achievement, and the
magnitude of the effect of parental effort is substantial. We found that schools would need to increase per-pupil spending
by more than $1,000 in order to achieve the same results that are gained with parental involvement." Jeynes (2005) in a
Harvard Family Research Project meta-analysis of 77 studies of the effects of parental involvement supported this
statement. Since our programs will be meeting specific family need, we believe that we can form a strong connection of
the parents to the campus which will translate into the parents/families feeling welcomed at the campuses and therefore
more involved in their child(ren)'s education.

The following was done in the development of the cycle 4 TTIPS program which was used as the framework for the
cycle 5 proposal. A summary of the cycle 4 needs are as follows. Decker Elementary involved the principal, assistant
principal, counselor, and instructionalfliteracy/community specialists to review data from formative and summative
assessments, district benchmarks, universal screeners, state assessments, behavior data, and attendance data. After
reviewing the data, the team created problem statements to identify persistent challenges in school performance. The
team identified a minimum of 15 root causes for each problem statement, and focused on causes within the campuses
control. The team then developed strategies to address each root cause. Key components we will continue to use in
our planning process include: establishing timelines with responsible personnel, data based decisions, goals, and critical
benchmarks important to overall student academic success. With the new principal aboard we will continue to utilize the
campus advisory team and campus improvement plan to drive the direction of his leadership. Specific strategies were
designed to get parent input consisted of inviting parents to participate in a Principal Profile survey and Reconstitution
plan interview. In addition, our district parent specialist will work closely with the campus to ensure compliance and
advance parental involvement and engagement programming. Funds will be provided to assist in attending Parent
Involvement conferences. The faculty and staff also participated in a Principal Profile survey and a Campus Needs
Assessment. This data was used to select a new principal and provide feedback on the concerns and needs of the staff
and parents. With this as a base and the improvement that had occurred at the campus from the planning for the cycle 4
TTIPS the planning for the cycle 5 used a meeting of the campus leadership to determine the current needs of the
students, parents, and staff. With the change in central leadership the campus is engaging in ongoing CIP development
that will be used in continuing to improve the TTIPS plan from now until the award is announce. The staff, with the
February start date, will continue with committee meetings to integrate the TTIPS programs into the current instruction
so that there is seamless movement toward the TTIPS goals that are being set by the Texas State-Design Model to
provide CCR effective instruction. We will use the AVID connection to allow our elementary to become one of the first
demonstration sites for this demonstration elementary AVID program. The early literacy of our students will be
addressed by providing the teachers with Big Books and other literacy programs that will aid our parents in being their
child's first teacher (Villarreal, 2005) which has been shown to increase academic outcomes. To support the
social/lemotion needs we are expanding wellness to include being healthy in mind and body. Student success depends
on a blend of academic skills, goad health, and physical and mental fitness. Black (2006) indicates that school-based
physical activity may help improve students’ grades and test scores and positively affect other factors that influence
academic achievement. Poe (2010) showed family involvement in afterschoal programs yields benefits for young
people, from greater involvement in school events to increased family assistance with homework. Inclusion of the
families brought an understanding between the home and school that greatly benefited the students and helped form _
relationships among the groups that would not otherwise have been possible, These researches align with what is being
developed in the CIP which will allow Decker Elementary to use the selected TTIPS model effectively.
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?-Scheduie #13—-—-Needs Assessment (cont

County district number or vendor {D; 227-807-104 k Amendment # (for amendments only)

Part 2: Model Selection and Best-Fit. [ndicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models.

[ Transformation
[ with Rural LEA Flexibility modification

J Texas State-Design Model

[ Early Learning Intervention Model

[C] Turnaround
[1 with Rural LEA Flexibility modification

[] whole-School Reform
] Restart

[ ] Closure

Part 3: Please describe/demonstrate why the selected intervention mode! best meets the unique needs of the
school, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Coffield, Moseley, Hall, and Ecclestone (2004) found that when looking at P-16 education that the effective use of
learning styles for instruction across the three main groupings of visual, auditory, and tactile/kinesthetic produced better
results throughout preK-12 public to the undergraduate degree. Diedrich, McEivain, and Kaufman (2005) found that
Afterschool programs are a proven way to reach the neediest students in meaningful ways while considering their varied
backgrounds and cultures. These programs help provide additional support to struggling iearners, reduce drug use, and
prevent viclence and youth crime. Keren-Kolb (2013) demonstrated that the effective use of technology expands
student's learning and increases their self-ownership of the process leading to life-long learners. From a report by the
San Diego Office of Education {(2004) on closing achievement gaps among sub-groups of students, it was found that
extending the learning time for students help in closing the objectively measured academic performance among sub-
groups of students. The other need for program and supporting materials aligns to the Texas State-Design Model with
its focus on CCR. The AVID provider's seeing that Decker Elementary could be a model site (if currently existed) gives
us a framing to use the TTIPS program to meet our campuses needs while allow us to build the knowledge base on how
to effectively serve these targeted populations of students. We can move the expectations for this campus from just
meeting standards to becoming a campus that is on the cutting edge of moving all students to true College and Career
Readiness (CCR). The linkage of the campus to the trade associations will provide a real world example of how
students can enter the workforce at multi-levels and have pathways to continue their academic careers even if they only
initially obtain industry certifications. The Texas State-Design Model allows our campus to use the Advisory Taskforce in
a manner that the parents' CCR can be supported by increasing their knowledge that they can continue their learning to
model to their children life-long learning. This will allow the TTIPS program to raise the cultural expectations of Manor to
one where having effective CCR programming is the norm instead of the exception. Thus allowing MISD to meet its
vision of Growth Through Innovation while meeting the TTIPS goais.

: ST kR ForTEAUseOn!y
Changes on this page have been cont’ rmed w;th Cn this date
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #188-17 Page 26 of 67

2016-2020 Texas Title | Prioritv Schools (TTIFS), Cvcle 5



Texas Education Agency Standard Application System (SAS)
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27-907-104 [ Amendment # (for amendments only):

Part 4: Mode! Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district tock to solicit input from these stakeholders in selecting the mode!.
» Describe how this input was taken into consideration when selecting the model.
* Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongeing basis.
Respense is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Decker Elementary started with the assessments developed for the cycle 4 TTIPS program. The improvements that
were made in the 2015/16 school year lead to the change in model selected. The restructuring of the campus in terms of
grades served and programs at the campus that were done by the new central administration further led to changes in
the model selected. The AVID review, where they stated that we would be asked fo be an elementary demonstration
site when that program was finished being developed, provided the iast piece of the to allow the CCR of the Texas
State-Design Model to be done. Because of the central leadership change and the focus on developing the Growth
Through Innovation vision of the new superintendent we have been in extended CIP development where the parents and
staff are having ongeing input into the development of the needs and goals of the campus.

To assure that all stakeholders were aware of the TTIPS as a specific sub-set of the CIP, a survey was sent home
with a request for parents to serve as members of the Advisory Taskforce. Since we are committed to campus
improvement we are planning to have focus groups of the parents, staff, and students to see what they would like to
have in their elementary campus. The initial findings were extend day academic services, having access to technology
and the Internet at home, staff development that aided in teacher growth and retention, programs to better link the
campus and the homes, and general improvement in the social/femotional along with general wellness/fitness of our
students. The Texas State-Design Model allowed for the most needs to be met while qualifying our proposal for 10
bonus points. All of these iterns were considered in the development and selection of the model and the ongoing system
of providing day-to-day services.

The Advisory Taskforce is the primary system to assure that the families and community are meaningfully engaged in
the TTIPS program at this campus. Data from the formative and summative evaluations along with NWEA data will be
given to the Advisory Taskforce so that they can assist in the direction of the TTIPS program at the campus. This will
increase these stakeholders ownership of the program. This system will be used to promote sustainability of the TTIPS
services by having community buy-in which should result in willingness to fund aspects of the program that could not be
fully supported by MISD local funds. Further, MISD is developing a Program of Writing Grants instead of Writing a Grant
for a Program. This change will allow better use of MISD's Education Foundation and finding other non-tax based
resources to continue various programs while piloting new programs to determine what meets the needs of our students.

With the announcement of the preliminary award, we will be sent home with all the students on the campus another
survey and "kick-off" notice to save the date for the official start of the TTIPS project. This announcement will have an
outline of the additional programs that will be done and again ask for parents, students, and community members to
serve on the Advisory Taskforce. The MISD web-site will have a simitar announce. When the NOGA is received we will
have a Kick-Off night at the campus where the community will be invited to come to the campus and learn more about
the TTIPS programs and how they can send their students to the program or become a volunteer to help in the
development of the CCR and other programs. At the Kick-Off meeting again the Advisory Taskforce will be explained
and request made to join it. The ways that people can work with the campus and be on the CIP committee will also be
discussed so that we make Decker Elementary a welcoming campus where the community understands we want their
input and involvement with our students.
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County-dlstrnct number or vendorlD 227 907 104 IAmendment#(for amendments oﬁiy): T

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position roleffunction
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

. P Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District Work with campus administration & district Doctorate level with proven publishing and
Coordinator of | departments to established goals & objectives; | presentation history with multi-content and
1 School implement improvement plans. Provide professional certifications, 10+ years of
| Improvement research on the TTIPS program for the experience in school setting. NOTE: for only
(DCSI) development of articles and presentation an our | the purposes of this project Dr. Frye will server
{required) outcomes in this role within the current MISD system
TTIPS Grant Support the coordinator of external service Bachelor level with 3+ years related
2. Coordinator providers, grant program and budget oversight, | experience, Teaching certificate a plus but life
compliance with TTIPS reguirements experience may be used.
Provide direct link to the families of the Bachelor level with 3+ years related
Family students to aid in making the campus a experience, Teaching certificate a plus but life
3. | Involvement welcoming center and have the knowledge of experience may be used.
Specialists other resources in the area to meet the non-
academic needs of the families
Provide support to the campus instructional Associate level with 2+ years related
4 Instructional staff while aiding the campus in making experience but general life experience and
"1 Aides connections to the targeted families. strong ties to the targeted neighborhoods may
be used.
Provide general technology support to the staff | Bachelor level with 3+ years related
Technology anq aid in the development of the Blend Model experience, Teaching certificate a plus but life
5 | Instructional of instruction. They w_EII work with the families experience may be used.
Coach and_staﬁ fpr the e_ffectwe use of_techno[ogy
within the instructional day and in the
home/afterschool setting
To provide coding of the students for data Associate jevel with 2+ years related
PEIMS Data mining and normal operations of the program fo | experience but general life experience and
6. Speciali allow for effective data driven decision making | strong knowledge of Skyward data
pecialists :
to be done management or related experience may be
used.
To provide fiscal services for effective the grant | Associate level with 2+ years related
Cost , to assure effective accountability experience but general life experience and
7. | Accounting strong knowledge of fiscal management or
Specialist related experience may be used.
Technology To provide infrastructure technology support to Assoqiate level with 2+ years related
8. | Support the program to allow for the technology to be experience but general life experience and
) Specialist effectively used at the campus level strong knowledge of technology systems or
related experience may be used.
To provide linkages of our students and their Bachelor level with 3+ years related
9 Decker Social | families to other social service providers so that | experience, social worker certification
* | Worker the non-academic needs of the students are certificate a plus but life experience may be
being met used,

- . Schedule #14—Management Plan (cont.)

County—dlstrlct number Qr vendor 1D; 227-907-104

| Amendment # (for arnendrnents only)

or TEA Use Only

Changes on this page have been cdnﬁﬁhed with:

Cn this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #198-17

Page 28 of 67

2016--2020 Texas Title | Priority Schools (TTIPS), Cvcle 5




Texas Education Agency

Standard Application System (SAS

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unigue function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
. .. Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Outside Provide objective determination of the effects Pass evaluation experience on TTIPS or
1. Evaluator of the program on the Decker Elementary refated TEA programs
stakeholders
2.
3.
4,
5.
6.
7.
8.
9.
10.
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Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

MISD is committed to a "grow your own" system of building the skill sets of staff who are working on the TTIPS
program. The District Coordinator of School improvement (DCSI) would be the hardest to replace, given his 14 teaching
and 4 professional certifications along with $53 million of funded grants, but he is commitment to train other staff
members on the role of seeking non-traditional resources. He will work to also find other certified staff members at the
campus level who would want to assist in the management of this grant. He will be working with the other central office
management staff to provide them with the knowledge to provide TEA the data and reports needed to meet the
requirements of the TTIPS. To aide in this Dr. Frye will make his grant development bock available in e-form to staff of
MISD, Examples from past awarded cycles of TTIPS grants reports will be made available. He will develop policies
handbook during the first year of the funded grant to allow for other staff members to have written procedures used in
the first year of the grant to be used if needed in the last three years of the program.

The associated central office positions who are providing services to the TTIPS have similar policies books to be
used by staff who would replace them if the retired and/or moved jobs. The various offices have established standard
operating procedures that can be followed regardless of who is the head of the department. This allows for the general
transition of staff. With the TTIPS in the first year of the program these offices will add grant specific language for the
aperation of just this grant. Since MISD is starting a Program of Grant Writing instead of Writing a Grant for a Program
the development of grant specific policies will be extend to the other funding that will be developed. This will provide a
general grant procedure system that will assure the funds are coded correctly, a system of controls are in place, and
methods for the effective close-out and archiving of paperwork will be done.

The central office positions that will be created for the effective management, data acquisition, and day-to-day
operations of the TTIPS will be integrated into the various departments standard training systems. The Skyward/PEIMS
Data Specialist will be trained by the PEIMS Director and will have the additional role of providing data-mining for the
grant to determine the effects of the program. The Accounting Specialist will assure that the campus is correctly coding
and that MISD cost accounting procedures are being followed. They will also provide the campus with a year-to-date
report of funds spent and encumbered. Both of these positions will report to their respective department heads but will
be the person in these offices that provides the District Coordinator of School Improvement with the information needed
to produce TEA reports and assure that the fiscal and program aspects of the TTIPS project are being met.

The campus staff members hired from TTIPS funds will have the TEA certifications, appropriate degrees, and/or life
experiences that they can effectively provide the services stated for the positions within the TTIPS project. We will look
for staff members who have similar life experiences as our students and preference will be giving to people who have
similar ethnic backgrounds so that the targeted populations have role models that "look like them” with the positive
results that this provides (Irving, 2009). The Family Involvement Specialists may be certified teachers but person with
social worker background would also be highly valued. Again preference will be given to hires that "look™ like our
students and we will seek to have one bi-lingual person in these positions. The instructional Aides will be sought from
the neighbarhoods' people of influence who might only have their high schoot diploma or GED. We are considering the
links to the community as part of the selection process so that these staff members can aide in the recruitment of people
for the Advisory Taskforce and help increase the sense of ownership of the campus by our stakeholders. This
recognition of the need o have staff match the ethnic background of our students will aid the TTIPS project in build the
parental/community support that we believe is key in taking the next steps in providing the world class education to all of
our students.
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Schedule #14—Management Plan (cont.
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Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The major sustainability item for the TTIPS project is MISD's new focus on developing a Program of Grant Writing
instead of Writing a Grant for a Program. The Grant Writer Coordinatar will work with the MISD Education Foundation fo
find new unrestricted funding sources so that initially grant funded projects can be maintained with a combination of
MISD local tax funds and donations for the community. The TTIPS results and programs that produce the results will be
buiit into the CIP. This will provide a system for grant programs to be moved into the “normal” funding stream of MISD
once they have shown value in meeting students’ academic and social/emotional needs. The use of the Family
Involvement Specialist and their focus an making sure that students are in class will increase the ADA (Average Daily
Attendance) rate of the campus which will bring additional funds into the campus. The services provided by the social
worker will again aid MISD in connecting to ail our families. All of these items and the rapped growth of MISD student
population will allow the successful aspects of the TTIPS to be continued and moved to other campuses once the value
of the services has been established by the TTIPS piloting of the programs.

The cultural changes that the Growth Through Innovation vision brings will be built into the CIP of Decker Elementary.
The link to the CIP will allow the TTIPS programs items to have a way to obtain {ax-based resources for program
operations. This will allow a standard operational system to be accessed to continue variotus aspects of the program.

Decker Elementary will be purchasing materials that have the effect of building the infrastructure of the campus. The
technology items will have 5+ year life where they can be used by the students. The big bocks and similar non-
consumable instructional materials will be able to be used for years after the grant is ended. The staff development will
provide for better instruction as long as the teacher is employed by MISD. The Advisory Taskforce will be able to be
maintained beyond the grant to help build a system by which our education foundation can seek donations from the
community members to continue parts of the TTIPS programming.

MISD is experiencing rapped growth and the overall ADA of the district is growing. With increased attendance that
we believe will be a byproduct of the TTIPS grant we will have more tax-based funds to maintain various aspects of the
program in addition to the new funds gained by increase enroliment.

All of these items will help MISD maintain the program beyond the life of the grant. The Grant Writer Coordinator will
be working with the Education Foundation of MiSD and other funders to seek funds to continue aspects of the TTIPS
program that cannot be continued by the above means.

The infrastructure of the campus will be greatly improved by the TTIPS program. While the extra duty staff salaries,
professional development items, and conference items may not be able to be sustained at the program levels MISD
does except {o use the funding that comes from our district's growth to be able to maintain the basic framework of the
program. We believe that the research that we will conduct will show the schoo! board the value of the programs and
the Advisory Taskforce members will help us build community support. Both of these items will allow the reforms to be
continued because our stakeholders will not let programs that meet the needs of our students be eliminated. The focus
of integrating the TTIPS into the CIP and DIP will make what we are starting with grant funds a part of the culture of the
campus and the district. Last, since we believe that our program items are evidence based and will have positive effects
on the students, we will be able to convince our stakeholders that they need to support tax increases and bonds to
support the programmatic efforts.
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Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

The campus leadership with consultation from the staff set goal of at least 10% increase measured student
performance on STAAR until “met standards" level is reached. The campus leadership team with meet with grade level
and department teams to review the data from the previous school year. The staff will review the current students and
set a goal based on the current student achievements and deficiencies. Ongoing data review from formative and
summative assessments will help guide instruction to ensure goal obtainment. The following are the minimum goals for
the first 1/2 year of the program.

Third Grade Reading (District 67%, State 77%) Hispanic is 45% minimum acceptable level 50%

Fourth Grade Reading (District 53%, State 74%) Hispanic is 33% minimum acceptable level 37 %; Writing (District
45%, State 70%) Hispanic is 28% minimum acceptable level 31%

Fifth Grade Reading (District 74%, State 87%) African American is 50% minimum acceptable level 55%; Hispanic
54% minimum acceptable level 58%: Science (District 54%, State 72%) Hispanic is 41% minimum acceptable level 45%

All subjects (District 62%, State 77%) African American is 33% minimum acceptable level 37%, Hispanic 39%
minimum acceptable level 43%; White 75% minimum acceptable level 77% (state average)

Reading {District 64%, State 77%) African American is 43% minimum acceptable level 47%; Hispanic 36% minimum
acceptable level 40%; White 83% minimum acceptable level 84% (above state average)

Writing (District 50%, State 72%) African Hispanic 28% minimum acceptable level 31%

Science (District 64%, State 78%) African Hispanic 41% minimum acceptable level 45%

These are the minimum expectations. In fact we believe that 80% of the state average would be a goal that we should
“shoot” for but with 1/2 year in the first term of the program this might be unrealistic goal {e.g. 3rd reading 61.6%, 4th
reading 59.2%, etc.). Programs such as NWEA will give us a system to provide real-time measures to drive
improvement in a formative manner because we will still have instructional time after that assessment is made.

Part 2: Data Collection. Describe the processes far collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Programs such as NWEA will provide a non-STAAR norm referenced measure of academic performance that will be
use in the planning of instructional programs for the students. Grades from the 3 & 6 weeks reports cards will be used
as a short-term measure of student progress and effective instruction. Teachers will also use daily grade to determine
students who are in need of support services and/or the afterschool time programs.

The overall responsibility for implementing the project's evaluation plan for qualitative and quantitative data collection
methods, at the campus level, is the responsibility of the Campus Principal and designated staff. The Campus Principal
will ensure that qualitative and quantitative data is collected for the school. Data collection methods will include project
records, student records, test results, and survey results — including but not limited to: student and faculty climate
surveys conducted annually; student achievement and test scores reported and evaluated by grading period, semester,
and annually; numbers of parents, community members, students and faculty participating in project activities reported
annually, and student surveys and evaluation of work-based learning experiences reported by semester.

Multiple types of data will be collected for the entire grant period, including data for (1) student performance
indicators (e.g., overall student academic achievement; state assessment test results by subject, and grade level;
percentage of students performing at/above grade level by subject area; attendance and promeotion rates; and
disciplinary referrals); and (2) staff development and parent involvement and training indicators (e.g., what is the
impact of the staff development and parent invelvement and training). The evaluation plan will both aggregate and
disaggregate measures of student academic achievement, by sub-populations of students (i.e., African American,
Hispanic, White, Native American, Asian/Pacific Islander, Male, Female, Special Education, Economically
Disadvantaged, and Limited English Proficient).

Attendance and grade data will be collected on the district's grading program, Skyward (which also reporis on failure,
attendance, and other information regarding student performance in classes). Campus administrators will run these
reports each grading cycle to determine failure rates by grade, teacher, subject, ethnicity and other demographic factors
relevant to assuring all students are successful. In addition, the school, on a weekly basis, will review discipline data,
grades, and attendance. Parents will also be empowered by being informed how to use Skyward to monitor, via a
computer with Internet access and by cell phone, their student’s academic progress and class attendance rates. Climate
surveys will be used to assess how well instruction has improved.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation (cont.

County-dlstnct number or vendor {D; 227-907-104 | Amendment # (for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

The DCSI with the aid of the TTIPS Coordinator will be the receiving point for the assessmenis. They will compile the
information and work with the campus and outside evaluator to assure that both formative {with a focus on use data to
make day-to-day program improvements) and summative (with a focus on integration into the CIP/DIP) evaluations on
known to the campus staff and are used to make data driven decision on how best to provide instruction and other
services to the students, families, and staff so that the goals of the TTIPS program are met. The following is the system
that will be used.

1.Student Academic Performance (Overseers of Data gathering and analysis are Teachers, Principal and Assistant
Principal)
a.Data to be gathered
i. Formative & Summative Student Assessments
ii. Benchmarks
iii. STAAR/End-of-course exam grades
iv. NWEA type data
b.Cngoing monitoring and data collection
i. Teachers
ii. Principal
iii. Associate and Assistant Principal
iv. DCSI & TTIPS Coordinator
2. Staff Effectiveness
a.Participation in Professional Learning Communities (PLC)
i. Participation in Professional Development (PD) as needs are assessed through data gathered during PLC time
ii. Staff provide DCSI with additional PD needs to allow for additional training to be added during the grant cycle
b.Texas Teacher Evaluation Support System (T-TESS)
c. Texas Principal Evaluation Support System (T-PESS)
d.Peer observations/Instructional Coach Observations
i. Proactive and Informal; done with the intent to support instruction before formal evaluation
e.0Ongoing informal teacher observations by principal
3. Increase Positive School Climate and School Safety
a.Data to be Gathered
i. Use PEIMS Data (e.q. discipline data, attendance)
ii. School Climate Survey (Principal, Teachers/Staff)
b. Ongoing monitoring and data collection
i. Positive Behavior Interventions and Supports (PBIS) Committee
ii. Assistant Principal
iii. Attendance Coordinator
4. increase Parent/Community Involvement
a.Data to be gathered
i. Parent survey
ii. Community/Parent Volunteer Logs
iii. Outside evaluator reports
b.Ongoing Monitoring and data collection
i. Parent Advisory Committee
ii. Parent Event/PTO Altendance
The above processes for gathering and reviewing data will help the effectiveness of the programs activities ad
interventions on an ongoing basis. At each category data is collected, assessed, and an adjustment of intervention will
follow. As problems arise, the list contact persons will be responsible for crafting a feasible solution. In the event that
campus leadership continues to struggle with an issue, district support will ensue. The following persons are readily
available to problem solve: District Coordinator of School improvement, Federal Programs Coordinator, and Chief
Academic Officer and their corresponding departments and teams
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County*dlstnct number or vendor 1D: 227-907-104 | Améndmeht#(for amendments only) T

Statutory Requirement 1: Describe your rigorous review process used fo select highest-quality and best-fit external
providers for your project. Include processes to:

« |dentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

+ Determine a history of prior sticcess; consistent strong results in similar projects

+ Conduct a risk-assessmeni related to contracting

« Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Federal Program Coordinator (FPC) called a meeting with the campus stakeholiders to review the campus needs
assessments and campus improvement plans. Discussions were centered on interventions that worked and didn't work
in the previous school year. Stakeholder input was collected on adjustments to the previously determined unsuccessful
interventions. Reviewing the data and determining the high needs for the campus, it was determined that programming
would need to include only evidenced and research-based solutions. Upon determining appropriate vendors, previous
success with the schoo! district and surrounding school district was used to give priority for the pool of possible vendors.
Other factors considered was feasibility of the organization to support the addition of another organization to its current
list of contractors, the ability to support the grant writing process, provide the needed assessment and evaluation related
data, and maintained a reputable reputation in the central Texas education community.

When contracting vendars, there is always some risk of underperformance promised. EDGAR level bidding
procedures will be used to help limit the risks and to allow MISD to meet new federal guidelines. Thus, when selecting a
vendor, the campus reviewed multiple years and contract resuits to determine an average of proven results to make the
selection determination. The campus surveys were used in determining the various program needs. The Advisory
Taskforce will work with MISD staff to determine the program providers that they feel will best meet the need of their
students.

Examples of potential vendors are but not limited to the following;

Sylvan Learning already provides services to multiple campuses in the Austin 1SD and has been credited
to helping to save Eastside Memorial High School, a campus in East Austin fraditional known for poor
student achievement.

Communities in Schools - Central Texas has an impeccable recovered for reducing dropout rates, risky
behavior and improving student achievement by addressing communal roadblocks to student learning.

Life Anew — Restorative Justice — provides services currently at 2 campuses in the Manor ISD. The
Superintendent was extremely satisfied with the resulis so he renewed the funding to those campuses
provides a staff member to help the University of Texas Sacial Work program to train other districts
wishing to employ that program.

North Western Evaluation Association (NWEA) an assessment system that provides norm referenced
student academic growth that are tied to the TEKS and give an additional method to measure academic
growth.

Positive Action (PA) a system that operalitionalizes PBIS to allow for teachers to have a lessons that
promote social/lemotional growth while having an academic connection to increase measure student
academic performance.

Specialty Evaluations a provider of independent evaluations of TTIPS, 21CCLC, and other TEA grant
programs.

While the above is just an example we will use the survey that goes to the homes when preliminary award notification is
received to determine the needs that our families see now the program will be developed. We will use the same vetting
methods to find organizations and programs that the staff and the Advisory Taskforce believe will meet our students’
needs. Program listed in the Clearinghouse and/or stated to be evidence based by agencies along with vendors that we

have a history of effectively providing services.
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Texas Education Agency __ _ Standard Application System (SAS)
RS chedule #16—Responses to Statutory Requnrements (cont

County dtstnct number or vendor ID 227 907-104 | Amendment # (for amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule fo regularly review external provider performance

« Campus/district personnel responsible for oversight and management of providers

+ Process/instruments used to measure and monitor success of providers

« Corrective actions or additional supports utilized to improve provider performance

« Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The DSCI and TTIPS Coordinator will work with the campus staff to assure that they are receive the services that aid
them in meeting students, parents, and staff needs that will allow Decker Elementary to have a successful TTIPS
program. The DSCI will use the information for the venders to take the led in developing publiscations and presentation
on the effects that our TTIPS program has on the students. The following will allow these tasks to be done.

Proposed Schedule:
« Standing meeting with all providers (liaisons/proxies) twice each month
»  Other meetings will be scheduled as needed.

Oversight;

» Mr. Sal Vega, Principal: Primary overseer

» Brandon Powell, Assistant Principals: Overseer, proxy when Principal is absent.

e Campus Leadership Team (composed of teachers and other staff): Provide support for oversight by assisting
with data analysis and communicating new and ongeing needs of campus to overseers.

Process/Instruments

s Each provider has his or her own form of data collection. Each provider will provide a written report at the
manthly standing meetings (twice each month).

« The reports will be expected to be consistent in an easy-to-read manner with corresponding visual, numerical,
and qualitative data.

Improving Provider Performance

s Should performance be declining, providers will be expected to provide possible rationale for the decline in
performance as part of their monthly written report.

=« Providers will be expected to provide written action items accordingly and based on the rationale provided in the
written monthly report.

« Standing monthly meetings and other meetings as needed will serve as a place for communicating needs of the
provider to support their efforts and the success of program participants.

Removing a Provider;

1.  Written report with action items to correct decline/poor performance either by the program or individual to be
turned into the overseer.

2. [f new action items do not yield favorable results, the overseer(s) will require a new program proposal to revamp
the program. Additionally, or instead of the above stated, a new liaison/program leader change will be
requested. This could be done before, after, or in conjunction with a request by the overseer for a new program
proposal.

3. Program provider will be changed and replaced with another that can provide similar services.

The information gain will be put in a form that can be used by the CIP and DIP committees so that the TTIPS
programs effects on the culture of the campus can be integrated. This will allow the successful aspects of the TTIPS
program to be linked to local funding sources so that they can be sustained. Formative and summative evaluations of
the program to improve the TTIPS program will be done. Day-to-day improvements will be done based on weekly
assessments of student performance on daily instruction. Long term improvement will be done as part of the CIP / DIP
planning.
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Texas Education Agency _ _ _ Standard Application System (SAS)
Gy ~ Schedule #16—Responses to Statutory Requ nt

Ccunty»dlstrlct number or vencfor {D: 227~907~104 | Amendmeni # (for amendments only)

Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from February 1, 2017-July 31, 2017, These activities shall be designed
to prepare the district and campus for stronger full impiementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Initial vender selection is made and the Advisory Taskforce with the campus staff determine the various
1. program items that can be piloted in the planning phase to determine initial effects and any problems with
bring these new programs to the campus

Technology and related materials for instruction planned purchase along with piloting materials so that on

2, smaller scale services can hegin to effect changes in the culture of the campus
Advisory Taskforce works with the DSCI, TTIPS Coordinator, and other MISD staff to broadcast information
3. concerning the program to the general stakeholders of MISD
4 Create job descriptions and post to recruit and hire necessary staff
5 Pilot afterschool time programs at the campus to build the system to support before, after, weekend, summer,

etc. programming for the students and parents to increase academic outcomes

Develop professional development schedule that will support increase staff knowledge on how to use Blended
B, Learning, the other vender programs, and promote more ongoing development of project base learning
activities for the students

Purchase technology and other instructional materials so that campus staff can access these items in pilot
7. format to see manners that they can be effectively integrated into the normal instructional methods at this
campus while using the Blended Instructional systems

Work with families to establish the effective expectations for the use of the lending technology program

Use the various new software, hardware, and instructional materials/methods on limited basis to develop staff
development needs for summer professional develop so the systems are in place for the 2017/18 school year

Pilot data collected in the spring semester and determination made of additional professional development
10. training, conference attendance, outside training providers, etc. that will be needed to have effective
implementation in the 2017/18 school year

11 Develop non-academic support services systems

19 Work with AVID provider to move the development of the elementary demonstration program

Use the CIP planning to fully integrate the TTIPS into the campus culture for the 2017/18 full school year

13. based on the piloted items from spring of 2017

14.

15.

16.

17.

18.

19.

20.
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Texas Education Agency e e _ Standard Application System (SAS)

County-dlstnct number or vendorID 227 907 104 - I Amendment#(for amendments only):

Statutory Requirement 4: Coordinated and [ntegrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The City of Manor and the student enroliment for Manor Independent Schoo! District (MiSD) has had continued
growth, even during the 2008 housing crisis. Manor ISD has been in constant communication with community members,
business partners, parents, city/county officials, and other stakeholders about our intent to provide more innovative
programming opportunities to our students and families. In 2012 Manor I1SD began a journey to work on projects of the
community's interest. Committees were formed to assess facilities, academic programs, and services to the community.
Results sparked a campaign entitled "Academics Above Everything.” This meant Manor ISD would focus on remaving
all barriers to ensuring student academic success.

The foltowing programs and efforts resulted from these efforts:

« $124.9 Million Bond — Upgrade facilities, address growth, instructional program needs, safety and security,
facility repairs, a new middle school, a new elementary school, improvements to MISD campuses and facilities,
land for new school sites, and school buses.

s FALL 2016 - In partnership with Austin Community College, High School juniors and seniors can earn
certifications to work as nursing assistants, medical assistants and computer technicians. Certification programs
are also offered in heating and air conditioning, electrical pre-apprenticeship and mechatronics.

+« Manor ISD partnered with Austin Travis County Integral Care and People’s Community Clinic to create the
Manor Mustang Health Center; which provides; (1) well baby visits and annual well child checks, (2) acute sick
visits, (3) Chronic disease management (asthma, diabetes, obesity, etc.), (4) Any needed vaccines, and (5}
referrals to behavioral health specialists (Traumatic event or history of trauma, depression, aggression,
suicide/homicide thoughts, alcohol/drug/child abuse, bullying/harassment).

As Manor ISD worked to build these opportunities for the entire school community of Manor, attention was focused to
TEA identified priority schools. The superintendent worked with the executive cabinet, school principals, teachers,
students, school board trustees, and parents to create a system approach to transforming all priority schools with whole-
school reform approaches. Manor ISD wanted to ensure all departments and partnering agencies reviewed the priority
campus needs and created plans of action to address them. As a result, the following programs and strategies were
implemented to begin the process of campus reform:

» Piloting new approaches to disruptive student behavior by training identified staff to provide and participate in
restorative justice practices.

+ Adding an additional counseling staff to help support non-academic socio-emational student needs and adapt a
focus towards college and career readiness.

Manor ISD will use the TTIPS funds to supplement the efforts already in motion. This includes: providing the campus
with a MSW Clinical Social Worker to therapeutic groups on campus, connect students and parents with services at the
Manor Mustang Health Center, and increase parent involvement & engagement; hiring instructional coach(es) to
disaggregate data, train teachers in instruction strategies and classrcom culfure best practices, monitor ongoing
assessments, training teachers in formative and summative assessment creation & implementation, train teachers in
using data during professional learning communities to drive instruction, contracting additional academic support with an
entity success as Sylvan Learning, a national leader in tutorial services, to increase student academic achievement in
reading and math, as well as increase learning time; and provide small group interventions. TTIPS funds will extend the
existing services provided by local district funding. Manor Independent School District will pilot a small preschool
opportunity for students. A small amount of students from the Decker Elementary Schoo! community will be able to
participate with the existing efforts by the district. With the TTIPS funds, we'll be able to extend program services to
standalone facilities for our preschool program and serve more students. Programs not yet created will be started with
TTIPS funds and later sustained by district or other grant / non-traditional funds.
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Texas Education Agency

Standard Appilcatlon System (SAS)

_ﬁfScheduIe #1 B—Responses to Statutory Requir

Countyodlstnct number or vendor 1D; 227-907-104

l Amendment # (for amendments only):

Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specificaily, for Cycle 5 implementation, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2018. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall

respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the nla
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
he in place for

implementation of the model:

nfa
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Texas Education Agency _ Standard Apptzcatlon System (SAS

_ cheduie #1 EmResponses to Statutory Reqmrements (con
County-dlstnct number or vendor |D: 227-807-104 | Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility
Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model, if proposing to maodify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.
Applicants not proposing a modification/not eligible to propose a medification shall indicate below with "N/A”".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Element in the model n/a
selected for modification:
Description of the n/a
modification;
How intent of the original n/a
element remains/will be met:
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Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17 Page 39 of 67
2016-2020 Texas Title | Prioritv Schools (TTIPS), Cvcle 5



Standard Application System (SAS)

Texas Education Agency

Schedule #16—Responses to Statutory Requirements (cont.)

County -district number or vendor ID; 227-907-104

| Amendment # (for amendments only):

Statutory Requirement 7; Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances.

These applicants shail respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Describe the
data sources for
student growth
accounted for in
the teacher and
principal
evaluation
system. Include
how student
growth is
weighted in
evaluation:

Manor ISD piloted the TEXAS TEACHER EVALUATION SYSTEM (T-TESS) & TEXAS
PRINCIPAL EVALUATION SYSTEM (T-PESS). Student growth is measured by student academic

progress during his or her time with a particular teacher. If takes into consideration a student's
entering achievement when measuring how much the student grew over the year, and, as opposed
to measuring student proficiency on a single assessment, student growth isn’t concerned with
whether or not a student passes a test. By measuring growth, a teacher who has students who
enter multiple years behind grade level could still demonstrate his or her effectiveness based on how
much those students progress during that year. Students who move from three years behind to two
years behind make considerable growth, and although a proficiency measure would still show those
students as unable to pass the test, student growth would capture the remarkable progress (two
years worth) those students made during their time with that teacher. The district has four options for
measuring student growth; 1) value-add scores for teachers in tested subjects in grades § through
End-of-Course exams (EQCs); 2) student learning objectives (SLOs); 3) portfolios; and 4) district-
level pre- and post-tests. Last the TTIPS specific additional data source such as NWEA and the
outside evaluation will be used to extend the above data sources

Describe how
the evaluation
system design
includes multiple
observation-
based
assessments
and ongoing
collections of
professional
practice;

T-TESS has three measures of teacher effectiveness. The three measures are: observation,

teacher self-assessment, and student growth. Entering the pilot year, the following percentages

were assigned to determining the overall rating — Observation 70%, Teacher Self-Assessment 10%
and Student Growth 20%. In the spring of 2015, rules (Texas Administrative Code) will define
specifics as to the process and methodology used for determining scores.

T-PESS has three measures of principal effectiveness. The three measures are: a rubric capturing
the effective practices of high-performing principals, progress in achieving qoals and

initiatives, and student growth.
For statewide implementation, the following percentages would be assigned to determining the

overall rating:
Experience as principal on particular campus

0 years

Rubric Goal-Setting Student Growth

70% 30% 0%
1 year 70% 20% 10%
2 or more years 60% 20% 20%

Describe how
the evaluation
system was
developed with
teacher and
principal
involvement:

T-TESS was developed by a steering committee comprised of teachers, principals, and
representatives from higher education and educator organizations. They began their work in the fall
of 2013 by updating teacher standards and, through the spring of 2014, continued with building a
rubric tied to the standards. While the Texas Comprehensive Center at SEDL and the Texas
Education Agency (TEA) facilitated the process, T-TESS is a system designed by educators to
support teachers in their professional growth.

T-PESS: Spring of 2012, TEA worked with a principal advisory committee to build standards. This
committee began by determining best practices for principals to be effective leaders and improve
student performance, primarily by reframing the central role of the principal as the instructiona
leader of a campus. This work concluded in the fall of 2013 with a comprehensive set of principal
standards that capture the aspirational practices all principals can strive toward regardless of their
level of experience or the context of their position. During the spring of 2014, a principal steering
committee, comprised of campus principals, central office administrators, members of the higher
education community, and principal association members, was convened to build a state principal
evaluation system. The commitiee developed an evaluation system tied to the principal standards
and focused on creating a process that would be used for continucus professional growth. The
system will provide actionable, timely feedback that will allow principals to reflect consistently on

their practice and strive to implement those practices that would improve their performance.

~ ForTEAUss Only

Changes on this page have been confirmed with:

On this date:

Via telephone/faxfemail (circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvcle &

Page 40 of 67




Standard A plu:atlon System (SAS

Texas Education Agen_cy

-- .'Schedu[e #1 6--Responses to Statutory Requirements (cont )

County d:stnct number or véndor ID: 227-907-104 { Amendment # (for émendments only)

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing 2 TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student
achievement in implementing
the modet:

The campus professional staff will, other staff working directly in the classroom setting
may, be eligible for financial incentives for increasing student achievement and
improving professional practice. The reward system will be established to reward
designated campus staff based on campus growth goals, staff's individual T-TESS/T-
PESS Evaluation, and Professional Development and Professional Responsibilities.
s Campus Growth Goals - 50%
o Well Above-100%, Above-90%, At-80%, Below-50%, Well Below-0%
« T-TESS/T-PESS - 25%
o Distinguished-100%, Accomplished-80%, Proficient-70%, Developing-
50%, Improvement Needed-30%, Growth Plan/TINA-0%
« Professional Development/Responsibilities - 25%
Met (100%), Not Met (0%)

Describe
protocois/interventions to
support teachers who are
struggling to improve
professional practice:

The idea behind T-TESS and T-PESS is to provide teachers with more information and
support as they develop as educators, not to create a punitive system. Instructional
coaches, campus administrators, and central office curriculum staff will all be available
to review instructional practices, formative/summative assessment data, teacher self-
assessment and goals, and professional responsibilities/development plans for teachers
in need of support. Create professional learning library. Research-based best practices
will be provided, staff may model interventions, offer opportunities to observe other
classrooms, or other best practices to improve teacher performance.

Describe the criteria
established for educator
removal

Personnel decisions are NOT the driving force behind this evaluation. That said,
personnel decisions are based on multiple factors. The following criteria will be
established for educator removal;
s Criteria 1
o Professional Development/Responsibilities ~ Not Met
o T-TESS/T-PESS = Improvement Needed or Growth Plan/TINA
s Criteria 2
o Campus Growth Goal = Below or Well Below, and
o T-TESS/T-PESS = Developing, Improvement Needed, or Growth
Flan/TINA, or

Professional Development/Responsibilities — Not Met
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID 227 907 104 E Amendment# (for amendments only);

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Model shall indicate below with
“N/A". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The roles of the Family Involvement Specialist will be to extend the TTIPS services beyond the traditional academic
role with the aid of the DSCH, TTIPS Coordinator, and the various supporting services of the TTIPS program. This will
also extend to helping the families and staff understand non-academic but items that can affect traditional school
outcomes such as learning styles, being from poverty, etc. and how addressing these items can increase academic
performance. The historical research base of the program lies in Dunn and Dunn {1990) work on learning styles which
relates to current RTI (Response To Intervention) programs and the following on developing partnerships. “Partnerships
must be viewed as an essential component of school organizations that influence student development and learning,
rather than as an optimal activity or matter of public relations.” (Epstein, Coates, Salinas, Sanders, and Simon, 1897)
Effective school-community partnerships can: Extend learning opportunities for students and staff (Otterbourg, 1986),
Assist students to succeed in school and life, support staff in their work, and improve school programs and school
climate (Institute for Responsive Education, 1898); Positively impact student attendance, aspirations for post-secondary
education, enroliment in challenging high school curriculum, and successful transitions from special education to regular
classes (Jordan, Orazco, and Averett, 2002); Provide mutually beneficial resources to schools and community partners
(U.S. Department of Education, 1993); and Enable schools to become assets for community and economic development
(Cahill, 1996). The process of developing community learning centers grant proposal lends itself to the creation of these
partnerships in that at each of the three communities. The school staff worked with various community stakeholders to
form the programs that are presented in this proposal. In "Help at Last: Developing Effective School-Community
Partnerships” a basic roadmap is given for methods of teaming the community and the school that was used in the
creation of the centers and the obtaining of the input (RMC Research Corporation, 2002). Payne (2003) provided a
rationale of why the various income classes do not have a good understanding of the world views of the "other" which
can affect these non-academic social/emotional items. An overlooked aspect of non-academic social/emotional that
blends into increasing community oriented services is the health and fitness of our students and their families (Mpofu,
2014). Fitness does promote academic success and we will use improvements to the "play area" of the campus - only
park type area for our community - to increase the general activity of our stakeholders. This will also build the general
sense of community where the campus is the center and a value added center (Sergiovanni, 1690). This will promote
the non-academic role that the campus can serve.

Various organications (e.g. Communities In School) will be working with the campus to provide these related
services. Decker Elementary and MISD are providing these services because researchers have documented the
negative effects on student's academic performance caused by lack of family support (Lagana, 2004; Ponsford and
Lapadat, 2001); marital disruption and divorce (Sun and Li, 2002); mother absence (Heard, 2007); and parental loss
(Abdelnoor and Hollins, 2004). Other researchers have noted the pasitive correlation between student's aggression at
school and variables such as: family aggression {Fitzpatrick, Dulin and Piko, 2007; Miller, Miller, Trampush, McKay,
Newcorn and Halperin, 2008) and negative home experiences (Fryxell and Smith, 2000). Stinchfield (2004) describes
research that indicates that traditional office-based therapy is not always effective with at-risk families and advocates
family-based therapy that includes involvement of school personnel. Griffin and Steen (2011) summarized the
importance of the linkage of families with professional school school counselors in that this working relationship will
mitigate barriers to academic success for low-income and minority families. Brigman and Campbell (2003) additionally
found that the effects of school counseling interventions that focus on the development of cognitive, social and self-
management skills can result in sizable gains in all students’ academic achievement. Thus by having a focus that
addressed non-academic we believe that we will improve general life outcomes while establishing a culture of support
that will help the students have better academic outcomes.
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Texas Education Agency _ Standard Apphcatlon System (SAS)

County-dlstnct number or vendor iD 227 907 104 t Amendment# (for amendments only):

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner that
will be in place for the early
college high school
development and
implementation. Include the
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Austin Community College (ACC) has been MISD's IHE partner in dual credit and
articulated credit agreements for all of our high school programs. MISD just met to
develop ongoing working relationships that will be used in this and upcoming grants and
MISD based programs. The ACC contact is Brandon Whatley, Dean, Applied
Technologies, Multimedia & Public Service. The role of ACC will be to provide the
families and students with exposure to CCR Industry standards. The role of ACC will be
to provide the families and students with exposure to IHE activities and provide the
instruction for our students to receive college credits.

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, All of these items are paid from MISD local funds where grants are not available.
TSI assessments, textbooks
and college fees; without cost

to the student:
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Texas Education Agency Standard Applscatlon System (SAS)
R 'Z’Schedule #1 BmResponses to Statutory Requ:rements (cont

County-dlstrlct number or vendor iD: 227-907-104 | Amendment # (for amendments only)

Statutory Requirement 11: Developing an Early College school-wide strategy {(continued)

Applicants proposing a8 TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Decker elementary campus will work with Excel Academy and the other high schools at
MISD to build the families knowledge that their child when reaching high school can
achieve these college credits while still at MISD. The AVID system will be used to
promote first generation and low income students as seeing themselves as attending
college and obtaining CCR outcomes that align with their life goals. We are linking the
“early start” or future visioning of being a college graduate at this elementary to provide
Describe the processes the strong future plans that will move the first generation families to ones more like those
LEA/campus will take to build | who have a history of parents, grandparents, etc. graduating from college. We believe
the number of college that our unique link to elementary AVID and having this proposal funded will allow
courses available to students | research to be done that establishes that this type of future visioning is more effect at
to gain during high school to | meeting the goal of increasing underrepresented groups in college program in high

a minimum of six {6) by the school. The social media program will give a method to track the effects of both the
start of the 2017-2018 school | early intervention and later (if both campuses receive funding) because we will at a very
year to sixty (60) by the start | low cost be able to track students in the program to obtain longitudinal overlapping data
of 2018-2019 school year: on the outcomes of the two age range of students.

The work of the elementary campus will align with MISD ongoing development of CTE
Industry Cenrtifications, Dual Credit, and other forms of higher education credits. The
students on this campus will engage in future visioning that is focused on all of them
having a post-secondary academic career where they earn a type of college degree
and/or industry standard cerification that allows for increase employment.
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Texas Educahon Agency Standard Application System (SAS)
b : Schedu!e #16——Responses to Statutory Requlrements (cont ) L

County-dlstnct number or vendor 1D 227-907-104 | Amendment # (for amendments only) -

Statutory Requirement 12: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

At the elementary campus we will use the AVID program to provide parents with the
information that they need to understand their role at an early age to moving their child
toward obtaining a college degree. We will be able to integrate The AVID elementary
concepts to middle school and then to high school. This will provide our first generation
and low income families with the support that they need to see college as something
that their child can do because of the continuing support that MISD and the TTIPS
program will provide. The student even at this age will be exposed to higher level
courses and receive the scaffolding that will move them from just seeing themselves as
a high schoo! graduate who gets a job to a person that is College and Career Ready
and can choose any career path because they will have had the future visioning to see
themselves as graduation from college and/or obtaining industry certification(s).

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2017,
to support student success in
college-level coursework and
continued post-secondary
education pursuits;
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Texas Education Agency - _ - Standard Appllcatlon System (SAS

County~d:strict number or vendorID 227 907 104 e l Amendment#(for amendments only):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early L.earning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
intervention model shall indicate below with *N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

n/a

Indicaie if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the model,
such as staffing or facilities
needed to deliver a grade-
level or other educational nia
program.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.
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Texas Ed ation Agency _____ _ Standard A phcatson System (SAS)
e Sc:hedule #16—-Responses to Statutory Requlremen ts (cont.) )

County dtstrzct number or vandor ID: 227-907-104 | Amendment # (for émendments oniy)

Statutory Requirement 14: High-quality preschool programming (continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program propased Is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills;

nfa

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | nfa
inform continuous
improvement and next-grade

readiness:
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Texas Education Agency Standard Appllcatlon System (SAS

_Schedule #1 6-——Responses to __"tatutory Requirel ments (cont_

County-dlstnct number or vendor ID: 227-907-104 | Amendment # (for amendments only)

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff fo work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with "N/A”

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround model:

nla

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

n/a

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround mode!;

n/a

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

nfa

Indicate the start date for the
new turnaround
implementation staff; n/a
including rehires and new
hires:
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Texas Education Agency Standard Application System (SAS)
o - - Schedule #1 BmRespnnses to Statutory Requlrements (con -

County-dlstnct number or vendor |D: 227-907-104 | Amendment # (for amendments only):

Statutory Requirement 16: New Governance Structure/Turnaround Office

Applicants proposing 2 TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA execufive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnarcund model shall indicate below with “N/A”

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

n/a
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Texas Education Agency Standard Application System (SAS)
R _ff_.'Schedule #’I_sw :esponses to Statutory Requirements (cont)

County-dlstrtct number or vendor 1D: 227-807-104 | Amendment # (for amendments only):

Statutory Requirement 17: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform mode! in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole-school
reform;

n/a

Describe the record of
success the model developer
has shown in implementing n/a
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling. n/a

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.
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Texas Education Agency Standard Application System (SAS)

County—d:stnctnumber or vendorID 227 907 104 ' — I Amendment# (for amendmentis only):

Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants propesing a RESTART model must convert or recpen the school under a charter schoo!l operator, charter
management organization (CMO), or education management organization {EMO); using a rigorous review process to
select a provider who will restart the crganization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

n/a
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Texas Educ:ation Agency Standard Application System (SAS)

County d:slnct number or vendor ID 22? 907«104 ] Amendment# (for amendments only):

Statutory Requirement 19: Enroliment in higher achieving schools

Applicants proposing a CLOSURE model must enrell students who attended the school in a higher achieving school
within reasonable proximity to the closed school.

These applicants shali describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving schocl in the space below. Applicants not proposing a Closure mode! shall
indicate below with “N/A”

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

r/a
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Texas Education Agency Standard Application System (SAS)

= - _ Schedule #18Equitable Access and Participation L
County-District Number or Vendor ID: 227-907-104 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups O L] n
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate O X &
AD2 | Provide staff development on eliminating gender bias O O d
Ensure strategies and materials used with students do not promote
AD3 gender bias O O .
AO4 Develop and implement a plan to eliminate existing discrimination and the | ] O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title [X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of | O ]
gender
AOG Ensure students and parents are fully informed of their rights and 0 0 0
responsibilities with regard to participation in the program
A99 | Other (specify) O | [l
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language X | X
Bo2 | Provide interpreter/iranslator at program activities O L] L]
Increase awareness and appreciation of cultural and linguistic diversity ] ] 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 ] 0
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O [ O
Provide staff development on effective teaching strategies for diverse
BO6 populations L] 0 L
Ensure staff development is sensitive to cultural and linguistic differences u 0 =
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical M ] 0
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training L] ] L]
B1o | Provide a parent/family center ] ] L]
B11 | Involve parents from a variety of backgrounds in decision making ] | L]
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Standard Applscatlon System (SAS)

Texas Education Agenc

.  Schedule #18—Edquitable Access and Participation
County-Dtstnct Number or Vendor |D; 227-907-104 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible™ opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O X 4|
the school
B13 | Provide child care for parents participating in school activities I___I O tl
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O U L
Provide adult education, including GED and/or ESL. classes, or family
B15 literacy program O O O
Offer computer literacy courses for parents and other program
B16 | peneficiaries [ O L]
817 | Conduct an outreach program for traditionally “hard to reach” parents ] X X
B18 | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O L] O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, nationat origin, and L__I O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] [l |
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their righis and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O [ L
B9g | Other (specify) O O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
coq | Provide early intervention L L L]
co2 | Provide counseling L ] L
co3 | Conduct home visits by staff [ ] Cl
co4 | Provide flexibility in scheduling activities O M L]
cos | Recruit volunteers to assist in promoting gang-free communities [ L [:!
cos | Provide mentor program ! ] ]
Provide before/after school recreational, instructional, cultural, or artistic 0 ] n
co7 programs/activities
ClmearE L  ForTEAUse Only
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_ Standard App!:catloﬂ System (SAS)

Texas Education A ency

County District Number or Vendor ID: 227-907-104

[ Amendment number (foramendments only):

Barrier: Gang-Related Activities {cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O Ll ]
C09 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacits 8 O (]
C11 | Establish collaborations with law enforcement agencies L] O £l
C12 | Provide conflict resolution/peer mediation strategies/programs £ ] L]

Seek collaboration/assistance from business, industry, or institutions of
c13 higher education O n u
Provide training/information to teachers, school staff, and parenis to deal
c14 with gang-related issues 0 N L
cog | Other {specify) ] | ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O - [l
D02 | Provide counseling [ ] X
003 | Conduct home visits by staff 1 ] O

Recruit volunteers to assist in promoting drug-free schools and
D04 | communities [ N [
D05 | Provide mentor program O [ ]
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities L1 U O
D07 | Provide community service programs/activities ™ ] O
po8 | Provide comprehensive health education programs O il O]
D09 | Conduct parentiteacher conferences 0 ] ]
D10 | Establish school/parent compacts O O i
D11 | Develop/maintain community coliaborations O M ]
D12 | Provide conflict resolution/peer mediation strategies/programs O il O
Seek collaboration/assistance from business, industry, or institufions of
D13 higher education O O L]
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O L [
D99 | Other (specify) ] [l ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] ] ]
E02 | Provide program materials/information in Braille O O ]
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Standard Application System {SAS)

Texas Education A ency

Schedule #18-—Equitable Access and Participation (cont.
County Dlstnct Number or Vendor 10; 227-807-104 | Amendment number (for amendments only)
Barrler: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
EO3 | Provide program materials/information in large type O L] O
EQ4 | Provide program materials/inforrnation in digital/audio formats 0 ] 1
E05 ::;g\;lic:; :;a;ff development on effective teaching strategies for visual 0 ] 0
E06 | Provide training for parents O O O
EQ7 zggrgsa;i tr:i}ie;;enalslmfomatlon published on the internet for ADA 0 ] N
E99 | Other (specify) O OJ O
Barrier: Hearing Impalrments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention 0O ; O
FO2 | Provide interpreters at program activities L] O O
FO3 | Provide captioned video material O ] [
F04 | Provide program materials and information in visual format O ] J
FO5 | Use communication technology, such as TDD/relay [l O O
F06 i}:r:;\gi?ri ;Etlﬁ development on effective teaching strategies for hearing O 0 0
FO7 | Provide training for parents O O L]
F99 | Other (specify) ] O L]
Barrier: Learning Disabilities
# Strategies for Learning Disabllities Students | Teachers Others
G0t | Provide early identification and intervention ] IZI O
02 | Expand tutorial/mentor programs O O ]
G03 Feggli'nciir?gsé?g gz\;glopment in identification practices and effective . [ 0O
G04 | Provide training for parents in early identification and intervention ] O ]
G99 | Other (specify) [ O L]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students = O ]
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O [ O
HO3 | Pravide training for parents Ol O OJ
Hg9 | Other (specify) O I OJ
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Texas Educaﬁon Agency _ Standard App!lcatlon System (SAS)

Schedule #18-Equitable Access and Participation (cont.
County Dlstnct Number or Véndor ID: 227 907-104 | Amendment ndmber (for amendments only)
Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Dfavelop and irr!plem'ent g‘p!an to ach[eve full participation by students N a 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O [l O
Jog | Other (specify) O 1 O
Barrier: Absenteeisnv/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O O [
Koz | Develop and implement a truancy intervention plan O O ]
K03 | Conduct home visits by staff O 0 O
K04 | Recruit volunteers to assist in promoting school attendance | il O
K05 | Provide mentor program O O O
K06 | Provide before/after school recreational or educational activities [ O O
K07 | Conduct parentteacher conferences ] J [l
K08 | Strengthen school/parent compacts [ O O
K09 | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies O O ]
K11 | Coordinate with the juvenile justice system O O ]
K12 Eiegilércg::llit;gzia;:?nlassistance from business, industry, or institutions of m ] ]
K99 | Other (specify) | M ]
Barrier: High Mobility Rates
# Strategles for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] J [
L02 | Establish collaborations with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system O I ]
L99 | Other (specify) ] | O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents O O |
M02 | Conduct home visits by staff O M| O
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Standard A pllcatlon Systern (SAS)

Texas Education Agen

~ Schedule #18—Equitabie Access and Participation. (cont

County Dlstnct Number or Vendor ID; 227-907-104

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to activaly participate in school activities [ [ ]
MO4 | Conduct parent/teacher conferences |:| X ]
MOS5 | Establish school/parent compacts O O ]
MO6 | Provide parenting training O Cl £
MO7 | Provide a parent/family center O 1 O
M08 | Provide program materials/information in home language UJ [l O
MO8 | Involve parents from a variety of backgrounds in school decision making OJ O O
M10 Offf.!r_ 'fﬂexib!e" opportupi.ti'es for invol\{emant, includ_lng home learning 0 O |

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] J O
M12 ﬁﬁgg?:c:;g%ﬁ :gﬁogcelzléi’isi{izr:“y members' diverse skills, talents, and ] 0 0
M13 l!?treor\;uc:lye;%grtaicqiucahon, including GED and/or ESL classes, or family ] 0 ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year O | O
M9 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] ] ]
NO2 E‘t?r?;:'tty a;r?: Ll;ztsam personnel from a variety of racial, ethnic, and language 0 ] 0
N03 | Provide mentor program for new personne! O Cl O
N04 | Provide intern program for new personnel O O D
NO5 | Provide an induction program for new personnel (| O ]
NOB | Provide professional development in a variety of formats for personnel O O O
NQ7 | Collaborate with colleges/universities with teacher preparation programs | O O
N99 | Other (specify) [ O L]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 Eri\é?frﬁ 223 J&?éaste;?!zn; :nzﬁr; to inform program beneficiaries of 0 n ]
P2 ::g!:fgnzﬁr;sietterlbrochures to inform program beneficiaries of activities N n ]

_ For TEA Use Only.
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Texas Education Agency _ Standard A
o ':'=f$chedule #’i BmEgultabie Access and Par’hcugat;o (cont.

County Dlstnct Number or Vendor ID: 227-907-104 | Amendment number.(for amendments only)

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcemgznts to‘ local radio stations, newspapers, and M 0 [
appropriate electronic media about program activities/benefits
P98 | Other (specify) O [ L]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 zézz:g: 5tramsportatlcm for parents and other program beneficiaries to n M 0
Qoz Offf.er_ ‘_‘flexible" oppoﬂuni?ifas for invol\.:emen@, inchd_ing home learning 0O H| M
activities and other actlv.ltleg that don t_requtre coming o schoc_)l
Qo3 Egggggts program activities in community centers and other neighborhood m| ] ]
Q99 | Other (specify) ] O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers OCthers
Other barrier
299 Other strategy 0 0 L
Other barrier
299 Sither strategy L] L
Other barrier
299 Other strategy O L] [
Other barrier
Z99 Cther strategy 0 o .
Other barrier
299 Other strategy O D [
Other barrier
289 Other strategy L U [
Other barrier
299 Other strategy [ O u
Other barrier
Z99 Other strateqy u O L
Other barrier
299 Other strategy . D L]
Other barrier
298 Other strategy [ 0 L
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